@ Waterford Public Library

Waterford Public Library Board Agenda
October 13, 2026 5:00 PM

The Library Board will meet on Tuesday, October 13, 2026 at 5:00pm in Waterford Library’s Community Room at
101 N River St, Waterford, W1 53185. The agenda is published four days prior to the meeting and may he revised
until 48 hours in advance of the meeting. Meetings are open to the public except when specifically noticed
otherwise in accordance with the Wisconsin Open Meetings Law. Members of the public may address the Board
during the public comment session, and the total time allocated may be limited at the discretion of the Board
President.

Waterford Public Library’s mission is to provide all patrons with impartial and inclusive access to a wide range of

information resources, programs, and services in order to encourage literacy and lifelong learning, as well as to
support educational, cultural, and recreational activities.

Call to Order

Public Comment

Approve Minutes
Review and Act on September 4, 2026 Regular Board Meeting Minutes

Director’s Report
Programming Review
Circulation Review

Website & Social Media Review
Special Projects Update

Friends Update

Invoices
Budget Review
Review and Act on Invoices from September 2026

Committee Report
Endowment Subcommittee

Old Business
Building Agreement

New Business
Local Author Collection Policy
Community Survey

Adjournment

*#please note that, upon reasonable notice, accommodations can be made for the needs of disabled individuals through appropriate aids and
service. For additional information or to request this service, contact the Library at 262-534-3988.

Next meeting: November 10, 2026 Posted: October 8, 2026, 5pm
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WATERFORD LIBRARY BOARD OF TRUSTEES
UNOFFICIAL MEETING MINUTES
September 8, 2026

Call to Order: The meeting was called to order by President Isola at 5:00 PM
Trustees present: Trustees Pollnow, Dexter, Schoepke, Loebel, Kis, Isola
Absent: None

Others present: Library Director Jessica Kiesler, Friends Marilyn Schultz, Adam Jaskie

Public Comment

None

Minutes

Motion {Polinow/Kis) to approve August minutes as discussed. All ayes. Motion carried 5-0. Isola
abstained.

Director's Report

1. Programming Review:

e Adult programming:
o ADRC Caregiver Support Group: 4
o Total Participants: 362

e Family programming:
o Fun & Food on First: 91
o Total Participants: 534

e Juvenile 0-5:
o Book and Block Party w/Racine Cty Extension: 30
o Total Participants: 51

e Juvenile 6-11:
¢ Total Participants: 300

o Teeni2-18:
o Total Participants: 8

2. Circulation Review:
o Library Visits: 4,000 more visits at this point in the year than last year

m 4,575 people visited in August



o Door count 35,932 in 2026 as compared to 31,705 people at the same time last yar
o Program attendance: Up 33.03% in 2026 from 2025
o 539 new patrons this year (81 in August)

3. Notable Mentions /Special Projects Update
o Submitted first draft of the 2027 budget to the Village Administrator
o  Worked with Andrea Spiering, Interim Treasurer to streamline our invoices process.
o Researching Library Impact funds and what it could be used for in the future.
o Piano player grant performances starts in October
o September is Library card Sign Up month
o Muralis officially done in the youth area

o We thank Jodi Beers for her service to the library board; o new appointment will be made in
the next month

4, Friends Update

o Seeking volunteers for library events
m Alphabet Lab on Fridays
m October 28: Cooking class setup and cleanup
m  November 7. Chamber Gala
m Flexible fiming: Messy Shelves Project

o Upcoming bus trips:
m September: Milwaukee Brewery Tour {(full)
m October 21: Footloose at the Rep

m  November 19: Annie at Drury Lane Theater

5. 2026 Budget Review
o Budget currently at 70.6% of spending for the year (67% of year has elapsed)
o Associated Bank: Statement has not arrived yet
o Community State Bank: End of August $23,992.36
o Patriot Financial: End of August $82,983.63

Invoices
e Motion {Schoepke/Polinow) to Operations $55,505.23. All ayes. Motion carried 6-0.
e Motion (Schoepke/Kis) Special Funds $3,260.66. All ayes. Motion carried 6-0.

Committee Report




¢ Endowment Subcommittee Report

o Committee met on August 12, 2026

¢ Motion { Loebel / Pollnow ) to change name and description of the Endowment Committee fo the
Endowment, Donation and Recognition Committee. All ayes. Motion carried 6-0.
o “The Endowment, Donations and Recognitions Committee (EDRC) is tasked with overseeing

Qld Business

the Library's endowment funds, donations made to the library, and appropriate donation
recognitions. The funds oversight includes monitoring the individual endowment funds and
providing regular reports and recommendations for action to the Library Board. The
committee is also responsible for developing endowment marketing, recognition, and
outreach materials. Donations and recognitions will be supervised by the EDRC according
to library policy. The committee is advisory only and makes recommendations to

the board for further action.”

¢ Building Agreement

@]

New Business

No updates at this time.

¢ Budget Amendment

9]

O

Description of budget accounts needing reallocation in funding
m  Move $4,807.20 fo accommodate changes in budget

Motion (Pollnow / Kis) was made to approve the proposed budget reallocation changes. All
aves. Motion carried 6-0.

e Proposed Closures for the Reminder of 2026:

8]

0]

O

0]

Saturday, November 7 for Chamber of Commerce Gala Preparation
Thursday, December 3 from 9am - 1pm for staff Training & Staff Meeting
Holiday closures in accordance with Village Personnel Handbook

Motion (Kis / Isola ) was made to approve the proposed closure dates for the remainder of
2026. All ayes. Motion carried 6-0.

Motion to go into closed session to discuss the evaluation of the Library Rirector, (Polinow/Loebel) at 5:58
PM. All ayes. Motion carried 6-0.

Adijourn to Closed Session

e Roll Call: Schoepke {aye), Kis (aye), Dexter (aye), Isola (aye), Loebel (aye), Pollnow (aye)
o Jan Loebel was excused at 6:18 pm

Motion to come out of closed session to discuss the evaluation of the Library Director. (Schoepke / Kis) at
7:31 PM. All ayes. Motion carried 5-0.



Adjournment

There being no further business before the Board of Trustees, there was a motion {Schoepke/Isola) to
adjourn. All ayes. Motion carried 5-0. The meeting adjourned at 7:32 PM.

Next meeting: Tuesday, October 13, 2026 at 5:00 PM at Waterford Public Library.
Minutes submitted by: Sara Schoepke



Summary of Programming for the Month of September 2026

Aduit
# of
Date Program Participants
9N Scrapbooking Club 9
9/1 ADRC Caregiver Support Group 2
913}2935%?3{{1)6' Play American Mah Jongg 39
9/8 Material Girls Quilting Group 5
9/9 & 9/30 Loose Ends Sewing & Stitching Club 29
9/9 & 9/23 Yoga Nidra w/ Rachel Juergens*® 8
9/14, 9/21, 9/28 Needlecrafters Group 9
9/14, 9/21, 9/28 Adult Yoga w/ Rachel Juergens® 28
917 Spice Club: Lemongrass 70
9117 Creative Spaces Sewcial 9
9/19 National Sew-a-Jelly Roll Day w/ Creative 9
Spaces
9122 Diamond Painting 9
9/24 Tai Chiw/ ADRC 14
9/30 Book Ciub 8
91 —~ 9/30 Puzzie Table - passive 38
Total Participants 286
*Presenter was paid for program.
Family
# of
Date Program Participants
9/19 Open Piano 2
9/26 Anna Kojovic-Frodl in Concert” 56
9/1 — 9/30 Passive Activity Sheets 295
Total Participants 353
Juvenile — 0-5
# of
Date Proaram Participants
9/11, 9/18, 9/25 Alphabet Lab Adventures 135
9/14 Little Bookworms: Count with Me 24
9/15 Preschool Block Party w/ UW-Extension Racine 19
9/21 Little Bookworms: Animals on the Farm 40
9/29 Preschool Playdate with Polar 39
9/1 - 9/30 1,000 Books Before Kindergarien Sign up 1
9/1 - 9/30 1,000 Books Before Kindergarten Sheets 6
Total Participants 264




Juvenile — 6-11

# of
Date Program Participants
9/21 - 9/26 On the Farm Scavenger Hunt 187
Total Participants 187
Teen—12-18
# of
Date Program Participants
9/9, 9/16, 9/23, . .
9/30 Midweek Teen Pop-in 11
9/15 Dungeons & Dragons Club 8
9/1 - 9/30 Teen Volunteers 2
Total Participants 21

Total participants for the month: 1,111

September Highlights

¢ Since 20186, 265 children have signed up to participate in our 1,000 Books Before Kindergarten
program. Of those, 80 children have completed the program. There are currently 20 active participants.

+ 61 Book Bundles were checked out for a total of 305 individual items.

¢ 65 Tween STEAM Kits & 228 Juvenile Craft Kits were checked out.

¢ 5 Family Fun Movie Bins were checked out for a total of 25 individual items.

s 4 children came in to receive a birthday book.

¢ 3 curbside visits.

¢ Julie completed 1 teacher basket.

o Over 1,219 people visited our Creative Play Space!




4
S6
o1
559

86
LT
0}
got

8¢

1T
4V}
T0€
1T

€9

¥4 4

T0¥
0¢
60¢T
ELY
8L
Oty
FATAS
L¥81

c0cLe
#169¢
£E69
96/ET
8/5¢
V101

520¢

14"

08

099

80T
T
T
80¢

8T

€S
VLT
T€S
S

0
v

6Vt
9
9y
114
vE6
8¢¢
669
LTC
E9ET
Sv6

PCTTIE
¥9€9¢
00¥9
€L6ET
CIsT
1v1i0lL J3d

920¢

AON

1200

£

08

] !
T

4

€l
6S

o€

S9

0€T
1
s
SS
L6
08

600t
[AT44
|4
Lipl
edT
d3S

e

9c
6S
€

4

o1
S
ITT

10T
T4
0¢t
0T
SCT
It

Feve
058¢
¥9L
0641
8.1
onv

ST

0]
¥9

1<

194

61T
14"
874
cC
1&¢
S¢T

151292
PIEE
¥9L
€€e8T
9€¢

nc

8T

—

St
(4

L

0t
9
9Ct
8T
16
8¢
€91
[4°] !

L0y
59LE
9.6
ecet
(4533

NNC

oSt

14"

St

8¢
59

€T

19
Y 4
8
T4
18
69

616¢
559¢
£0S
I8¢tT
8LT

AV
92¢0Z SOILSTIIVIS NOILVINDYID

c9

0¢

o M~ I~

BT

el

9L
L
¥
91
SCL
PET

€aed
684¢
&9
TIET
9sT

ddv

€8

el

1T

9¢

¥9

1 {4

1€
14!
00T
14
18
8
S9T
68

(4214
906¢
6¢L
P8ET
L6T

dVIN

¥9

0t

i

14"
£l
09

[

8

L
0¢
89
LC
0€¢
08

LeLl

0eLC

61,

SOET

A
d34

e

53

9S

0¢
89

¥c
T
89

144"
g
16
o1
oGt
¥6

(0] £3
€09¢
OEL
66ST
6/1
NVC

AVE SWVYITIIM
NL d3LYMILIHM
HLJOMTYM
xxAOYL
13340 IVONS
#x31dIVdd ddS
NOYVHS
#*xSNOAT

*xNNI'

VYAINID IHV1
3L LIAVHY]
*xJONVID V1
ALID VON3ID
VYAINID
VYNV.LNOL
NIOHMT13

IAN AOYL 1Sv3
+xNL AOYL 1SV3
NVYAV13d
NaTdva
xxJT3I4dINO0OT4
00 HLHOMTYM

3 TTIATIOA
xxINIOd ANIM
JAOYUD NOINN
sxxINVAILANLS
*xxANOWAYY
INIOVY
xxINVSYITd LI
*xVINOQIIVD
ALID TdNg
*xNL TdNgd

0D INIDVYH O

IA QJOdd3 LV
xxNL QJOJdILYM
IA ¥31S3HOOY
*xAVMION
*xxd3A0d

NOILNATHISTIA



LLLSE €100V T80% CLSh £869 919 £E6E CSER 0744 #66€ (42513 SLISIA AdVddI
9091 €6%¢ 8L¢C (413 /8T T1¢ (494 61¢ (0} 2 £8¢ 8¢t SIWYID0Ud V
98 98 8 01 0T 6 6 6 6 8 P SanTo g 11nav
0+8S 086/ £6¢ FES 90TT P601 TTT1 GesT 0ErT 745 £6v SINVEDO0Ud ATIINVAS
TES €65 ¥S 18 <9 €01 99 SS 9L LS o SNOYLYd M3aN
(443 9S¢ ¥4 8 Ll 89 6T €e T4 [ ce SWYd90dd N3JL
9881 TTPC /8T 00€ (074 0€S 64¢ T4l 80¢ [47% SWVID0YUd [
/60T TCTT 00¢ 18 0€ L9 96 0sT GET 8T¢ PLT TOOHIS3Yd
91 €0¢ 9 o1 SS 8¢ 0} SIWJOMA00d
0TE <8¢ P el 9 0L S8 or Ss HOVIdLNO €
8166 LZP0T LE0T LTTT C0ET FARSY! 88TT 6101 90TT €11t 8¢0T 35N 3ISNOH NI
TLLT €60¢ €LT £9¢C T4 S6¢ 66T Y44 LET €£9¢ 08T 3SN ¥31NdINOD
T€6E 9eor SSy GEesS vS vLS [¥S S8S 861 L9% TEY 3SN SSTTTAIM
(444 TSE 6¢ LE 0¢ (514 8y 1€ [43 o ot JOVNONYT OONVIN
9¢ 17 S £ T £ 4 4 £ T ONINYVYIT NIAIINIT
¢LE0T Z8LYT 88/¢C ¢89¢ TS9¢ a18¢ 684¢ LE9C 698¢ +19¢ 9g6c 3sSN Ag4d11
LTTCT 96TTT 60T EETT SPET G94T S60T S90T TEET €01 0Tt JdVHS Wol) spjoy
[43144" £00ST #0691 £6ST 9191 2091 69T T+91 LLLT 69T ¥161 JAVHS 01 spjoy
€0t 9¢T el 6 (4 ST [44 €l 91 0T 9T JYVHS-UOU Woll 771
8T 09¢ 9C 8¢ ST €e 1€ 9¢ T€ €€ LT JdVYHS-uouU 03 711
§S¢0¢ 9Z0¢ 23d AON 100 d3s ony nc NAC AYIN ddV dviA g3d NV(
hYoom SY3IHLO TIvE
SY3IHLO TvE Qo _\m”
02 3INIOVYY OO
00 3aNIOVY 0B 0 5
T %G IA QHO4d31IvmeE \on
NL ONO4NTLYMD NL QH04d31vmo
° %l
IA ¥31S3HO0YO nxu N IA ¥31S3HO0YO
AVMEONE AVAMEONE
¥3no0m %9l %9 e %Sl . %8
%2 HE ot
ALITVYIDINNIAN A NOILVTINOHIO Qo.v.
AAVHEIT 21719Nd AHO4¥ILYM 9202 ALIMVCIJINNIN A8 NOILVYINDYID S202
99/88 S0E88 0 0 0 S086 O0P66 90STT SSPCT TSS8 <TC98 [Iv6 7998 4 23 TVL10L ANVYHD
S¢ 90T L T 123 9¢ ! LT € SdIHLIO TV
6v¢ Sve S¢ S /8 123 €C 9 €l £¢ 0€ 0D VHSON3A
LL9T €0ET 172" vS 1548 60T 84T 8T T6T 91 14°T4 0D YHSZANVM



918(] 01 JBBA [BIOL

%EE'T #80°9 991’9 SISP|OH pJe) Ateuqr [elo)
%89°TT 1€S €65 spJe) Aseqi] man
%8S T- 0T6'6L 159'8L UOI193||0D Ul SWaY| [e10L
%8 TE V81T £89'ST QduepuanY wWel3oid
%LY'TT T4 96¢ uno) weuso.d
%v8TT LLL'SE €T0°0F 3uno) Jooq
S20Z wouy Szoz [e10L 9zoz |ejol agesn Aleiqiy

2sueyd % _
acoc alpop 0} A03aA S51P1S UonBRIN2AII-uopN
%LLE 6TLT 028 0 078C (Aqqr) ssuizeden
%Y9°vE 0v8°0T S6SPT 99T'T 6TH'ET (Aqqr7) syoogoipnya
%0T'8 2189 ¥9€’L €SL 1199 (Aqqr) sxooga
%vT ET- s vy 685V 6ST eljeay
%8T'ST 7SS 169 0 169 $955Bd 9IUBLIBAX] 7 S10dS10H
%06'ST 678 86 €18 Tl soweon 03PIA
%0S"€ T0P'T 0SPT 094 069 @D uo sjooqoipny R shemeAe|d
%ZS 'SP~ G891 816 sS €98 sauizegel|
%L6"€- LS8 €28 €8 ovL $QD JSNIA
%88'T 1696 €186 909°¢ £92'9 sAey-n|g/sana
0 V€6 0 v€6 Aeq Aon
%020 8/£99 €T5'99 09Z'zy €57V $yoog
LrdIr4 woal mw:mr_u %| €202 |eloL 9202 |erolL S|eli9leN cwmh\r_u:o> S|elvlBIAl u._:_uﬁ mn_>._. |eLI=]1BIAl

970z 1ew.o) Ag so11511818

920z 210 03 403A [p30) - UoIDINIAIY AIDIGIT




6SS
54
LPE

9¢L

T6tL
L9LT
0¢1S

140144
VA4

LSTT

[44}3
9€9¢

98¢
8¢T
£991T
CSEERT

056718
19¢Tv

§c¢0¢

TL6
(44
9EPCT

986

0864
£20¢
& 447]

€606
09TP<C

8ETT

L6C
€T

Z86¢
88¢
8981¢
84T108¢€

9529
SEIEY
9Z0¢

23d AON

120

920Z SOILATTVNV VIA3IW TVIDO0S

646
Tt
18€S

S6

S8
1244
£59

ELET
85S¢

34!

£6¢C
9tT

SC0t
94
8¢rS
¥Z9/S

SZrs
£e9e

d3s

146
LE
665¢

[43!
6¥8
0€C
9L

Secl
08G€E

90T

VA4
eIl

(86¢
€T
SPIT
8505¢

84S
S08€E

onv

096
St
9/8¢

T11
£66
8¢
1474

6v11
oS¢

8L

86¢
(488

696€
1€
§8S¢E
8E¢8S

1009

z86¢

anc

T€0T
89
44"

11
LTTT
6¢c
S/9

a9LT
09s€

SOT

66¢
L0T

8t6¢E
¥S
158¢
¥/L89%

00sZ
8%

NNC

Zs8
1T
16

LTT
9EL
11€
6St

AT
S5£SE

<0t

66¢
1¢T

#88¢€
6
66t
6¢S/T

T4E9
POEY

AVIA

£Z8
0s
Icl

GOT
S08
|84
£09

.01
SSHE

I8

66¢
| 4541

S/8¢€
LE
SL6
¢z80¢

[4°1 VA
62es

ddv

989
8
0Ty

6

£88
€Ll
¥Z9

Sty
€96

SET

66¢
£0¢

8¥8¢
0T
L8E
0EPE9

£L6C8
8048

AVIN

599
0¢
9¢s

06

558
4
16t

1453

£S6

Tel

T0€
69¢

PrLE

006¢
EEPCO

1948
0€T9

g3d

059
el
06¢

=IT
€16
CLL
619

S8t
€6

L5¢

10€
<Zl

0TLE
574
€19
0418¢

SLEL
09sS

NVL

SYIMOTIOL TVLOL
S1S0d 40 #
(9202/£) SM3IA 40 #
WYYOVISNI
STIVD INOHd
311S93M OL SLISIA
SNOLLDIYIA
S3IHOYVIS
SSaNIsSnd

AW 319009
@3aN3dO STIVIWI

LN3S STIVIAS
INIOd NO¥1lvd

SM3IIA H0O #
JgNLNOA
SYIMOTI04
SINIWIOVONT 40 #
1S3AILINId
Sd3IMOTIOH TV.LOL
SY3MOTI04 MaN
SINIWIOVON3
SMIIA 4O #
100930v4
Q3aM3IA S3OVd 40 #
S1ISIA 40 #
J1IS9IM



% VILLAGE OF WATERFORD BOARD REPORT

\N‘ATERFOR .. . . .. .
VILLAG }.‘_D For additional information, visit www.waterfordwi.org

Waterford Public Library

m )

Director’s Report
Meeting Date: October 12, 2026

Library Visits in September 2026
e 4,081 people visited the library in September 2026
o 40,013 people have visited since January 1, 2026.

Library Cards Issued in September 2026
e 54 new people got library cards this month

Circulation Report for September 2026
e 9,805 items circulated during the month of September 2026
e 88,305 items have circulated since January 1, 2026

Programming Report for September 2026
e 1,111 people attended 44 programs at the library this month
o 25 adult programs hosted 286 participants

10 juvenile programs hosted 451 participants

O
o 6 teen programs hosted 21 participants
o 3 family programs hosted 353 participants

Notable Mentions

e \Welcome Laura Olson to the Library Board!

e | met with Mike Sponholz (DPW) to review our capital building projects timeline for
planning purposes.

e Our new donor wall has been installed. It's a metal structure that looks like the river.
Community members can purchase fish to be added to the wall as a fundraiser.

e  Our Community Survey will be coming later this month.

e The Chamber of Commerce Gala at the library is less than a month away! Don’t forget to
buy your tickets: https://tinyurl.com/muwsb7nr

e | met with two art teachers from Waterford schools and we are planning an Art Gallery
at the library in the Spring for Earth Day.

e The carpets were cleaned in September.

Respectfully Submitted,
Jessica Kiesler, Library Director
Waterford Public Library

Village of Waterford 123 North River Street | Waterford WI 53185 | 262.534.3980
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P,

b Waterford Public Library

September 2026 Patron Suggestions, with Responses

Programs & Services

Homeschool game days and other events would be nice to attend here. Movie nights for
families.

Thank you so much for your great suggestions! We completely agree that homeschool
programming and family movie nights are wonderful ways to bring the community together.

We do periodically offer programming for children during daytime hours. Check out our Family
Movie Morning scheduled October 30, 2026, 10:00am - 11:45am.

Bring the coffee machine back!! Charge $3.00! People will pay!
Thanks for your suggestion. We will explore some ways to offer coffee to our patrons.

Great music

We think you’re referring to the live piano concert we hosted on Saturday, September 26,
Wasn’t Anna Kojovic- Frod! wonderful? Watch for the next piano concert on Saturday, October
17 at 10:30am where we host James Sodke! All of these concerts are thanks to a grant we
received from the Wisconsin Arts Board with funds from the State of Wisconsin. Other
supporters include:

Racine Arts Council

ArtSeed: Racine Arts Council Grant Program
Friends of Waterford Public Library

Artistic Piano Sales & Service

Watch for more piano concerts in the coming months!

Materials

More movie boxes!

Are you referring to our Family Film Bins? We currently offer 10 bins that rotate movies and
subjects seasonally. Make sure you're checking them all as the contents are always changing. If
there is a specific movie or theme you’d like to see, let us know!

Village of Waterford | 123 North River Street | Waterford W1 53185 | 262.534.3980
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Some new Westerns.
Thanks for this suggestion. We will look into adding some more for you to check out!

Spaces

Secure boat-shaped book case (the one in the playroom) to the wall or at least move it to
where its higher visible for supervision & kids’ safety.

Thank you so much for bringing that to our attention! We truly appreciate you looking out for
our young visitors, and | wanted to let you know that the DPW has already secured the
bookcase firmly to the wall.

Other

Vivan P = He love library so much. He has a fun here.
Hi Vivan! We love having you! Thanks for being a library lover.

Need needohs

Needohs are so much fun, aren’t they! Unfortunately, for hygiene reasons, this is a tricky thing
to implement in library activities. We will look into how we might be able to incorporate them in
other ways. Thanks for the idea!

Village of Waterford | 123 North River Street | Waterford WI 53185 | 262.534.3980



W(]fe rfo rd FRIENDS MEETING FUNDS REQUEST
PUb“C I_ibl'(] ry NOVEMBER - DECEMBER 2026

CHILDREN'’S DEPARTMENT
$50 — Craft bag materials
$60 — Materials for Alphabet Lab Adventures
$50 — Preschool Playdate materials
$40 — Dec. Preschool Morning Movie (cookies and juice)
$60 — Loki care
Total for Children’s Department: $260

TEEN & TWEEN DEPARTMENT

$50 — Teen pop-in and TAB

S50 — Tween Steam bag materials
Total for Teen Department: $100

ADULT DEPARTMENT
$300 — Nov. Adult Yoga — 5 sessions
$300 — Dec. Adult Yoga — 5 sessions
Total for Adult Department: $600

FAMILY PROGRAMMING
$150 — Nov/Dec. Shared Spaces materials (Cookie decorating in Dec)
$350 — Family Christmas program (Cookies from What's Baking, crafts, prizes)
$100 — Scavenger hunts
$1,000 — Milwaukee Zoo Passes (2) for one year, each pass covers admission for 8 guests,
plus parking for one vehicle
Total for Family Programming: $1,600

TOTAL: $2,560
Less $150 from previous request for Piano refreshments that will now be reimbursed direct
through Friends.

TOTAL REQUEST: $2,410



VILLAGE OF WATERFORD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING SEPTEMBER 30, 2026

LIBRARY OPERATIONS
PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

TAXES

210-41100 GENERAL PROPERTY TAXES 233,700.00 233,700.00 233,700.00 .00 000
TOTAL TAXES 233,700.00 233,700.00 233,700.00 .00 1000
INTERGOVERNMENTAL AID

210-43720 LIBRARY AID 368,301.26 368,301.26 368,301.00 28) 1000
TOTAL INTERGOVERNMENTAL AlD 368,301.26 368,301.26 368,301.00 ( 26) 1000
PUBLIC CHARGES FOR SERVICES

210-46711 COPIER/PRINTER CHARGES 2,580.55 2,580.55 2,500.00 | 80.55) 103.2

210-46712 LIBRARY FINES 993.40 993.40 2,000.00 1,006.60 49.7
TOTAL PUBLIC CHARGES FOR SERV| 3,673.95 3,673.95 4,500.00 926.05 794
MISCELLANEOUS INCOME

210-48200 LIBRARY RENT 2,860.00 2,860.00 75000 2,110.00} 3813
TOTAL MISCELLANEQUS INCOME 2,860.00 2,860.00 75000 2,110,060} 3813
FOTAL FUND REVENUE 608,435,21 608,435,214 60725100 ( 1,184.21) 1002

FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 10/08/2026 02:21PM  PAGE: 1



210-51930-000-511

210-55110-000-100
210-55116-000-101
210-55110-000-102
210-55110-000-103
210-55110-000-151
210-55110-000-152
210-565110-000-154
210-55110-000-217
210-55110-000-225
210-55110-000-241
210-55110-000-311
210-55110-000-319
210-55410-000-320
210-55110-000-330
210-55110-000-339
210-55110-000-350
210-55110-000-361
210-55110-000-362
210-55110-000-390
210-55110-000-420
210-56110-000-431
210-55110-000-433
210-55110-000-434
210-55110-000-510
210-55110-001-318
210-55110-002-226
210-55110-003-226

VILLAGE OF WATERFORD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING SEPTEMBER 30, 2026

LIBRARY OPERATIONS

PERICD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
DEPARTMENT 51930
WORKERS COMP INSURANCE .00 .00 214.00 214,00 0
TOTAL DEPARTMENT 61930 a0 .00 214.00 214.00 £
LIBRARY OPERATIONS
SALARY & WAGES 244,217.73 244,217.73 321,697.00 77,479.27 759
LIBRARY BOARD SALARIES 1,280.00 1,280.00 3,400.00 2,120.00 377
MAINTENANCE WAGES 5,775.00 5,775.00 5,775.00 .00 1000
JANITORIAL WAGES 6,200.00 6,200.00 11,600.00 4,800.00 56.4
SOCIAL SECURITY & MEDICARE 17,808.68 17,808.68 24,610.00 6,801.32 72.4
RETIREMENT 11,863.27 11,863.27 15,274.00 341073 77.7
EMPLOYEE INSURANCES 45,617.80 45,617.80 60,555.00 15,037.20 75.2
MAINTENANCE AGREEMENTS 8,088.79 8,088.79 16,500.00 8,411.2¢ 49.0
TELEPHONE 2,252.89 2,252.89 4,000.00 1,747.11 563
CLEANING 2,242.76 2,242.76 8,760.00 6,517.24 258
POSTAGE 710.74 710.74 500.00 210.74) 142.2
OFFICE SUPPLIES 2,765.28 2,765.28 3,000.00 234.72 92.2
ADMINISTRATIVE CHARGES 37,028.00 37,028.00 37,028.00 00 1000
TRAVEL 498.71 498.71 500.00 t.28 99.7
CONTINUING EDUCATION 70.00 70.00 500.00 430.00 14.0
REPAIRS & MAINTENANCE SUPPLIES 12,955.20 12,955.20 12,500.00 ( 485.20) 1036
COPIER EQUIPMENT 3,008.55 3,008.55 5,000.00 1,981.45 60.2
SOFTWARE LICENSES 28,113.66 26,113.66 25,500.00 ( 613.65) 102.4
OTHER SUPPLIES & EXPENSES g7.16 97.16 00 ( 97.16) .0
PERIODICALS 1,301.94 1,301.94 1,800.00 448,08 72.3
ADULT PRINTED MATERIALS 7,709.39 7,709.39 8,000.00 280.61 96.4
YOUNG ADULT PRINTED MATERIALS 1,027.24 1,027.24 2,500.00 1,472,786 411
JUVENILE PRINTED MATERIALS 4,309.86 4,309.86 6,500.00 2,180.14 66.3
INSURANCE 9,500.00 9,500.00 9,500.00 .00 1000
PROCESSING 2,642.38 2,642.38 4,000.00 1,357.62 66.1
UTILITY - GAS/ELECTRIC 44,871.59 44,871.58 45,000.00 128.41 98.7
UTILITY - WATER/SEWER 2,652.22 2,652.22 7.000.00 4,347.78 379
TOTAL LIBRARY OPERATIONS 502,508.84 502,508.84 640,399.00 137,880.16 78.5
TOTAL FUND EXPENDITURES 502,508.84 5062,508.84 640,613.00 138,104,186 78.4
NET REVENUE OVER EXPENDITURES 105,826.37 105,826.37 33,362.00) { 139,288.37) 31756

FOR ADMINISTRATION USE ONLY

75 % OF THE FISCAL YEAR HAS ELAPSED

10/08/2026 02:21PM

PAGE: 2



Vitlage of Waterford

Detait Ledger - 210 Library

Page: 1

Period 09/26 (09/30/2026) Oct 08, 2026 2:20PM
Reference Debit Credit
Date Journal Number Payee or Description Amount Amount Balance
210-43720 Library Aid
08/31/2026 (08/26) Balance a0 0o 184,150.63-
09/03/2026 CR 2000004344 Library Aid - Prairie Lake Library System 2026 2n 184,150.63-
09/30/2026 (09/26) Period Totals and Balance 00 * 184,150.63- * 368,301.28-
YTD Encumbrance 00 YTD Pending .00 YTD Actual 368,301.26- Total 368,301.28- YTD Budget 368,301.00- Unearned 28-
210-46711 Copler/Printer Charges
08/31/2026 (08/28) Balance oot 00 2,245 60-
09A17/2026 CR 1000001876 Copler/Printer Charges-Jump Drive for ORR - Mic 20.00-
091712026 CR 2000004369 CopierfPrinter Charges - Library August 314,95~
09/3042026 (09/26) Period Totals and Balance 00 334.95- * 2,580,55-
¥TD Encumbrance 00 YTD Pending 00 YTD Actual 2,580.55- Total 2,580.55- YTD Budget 2,500.00- Unearned 80.55-
210-46712 Library Fines
08/31/2026 (08/26) Balance .00 * .00 956.90-
09/17/2026 CR 2000004369 Library Fines - Library August 36.50-
09/30/2026 (09/26) Period Totals and Balance 00 36.50- * 983.40-
¥TD Encumbrance .00 YTD Pending 00 YTD Actual 903.40- Total 993.40- YTD Budgst 2,000.00- Unearned 1,006.60
210-48200 Library Rent
08/31/2026 (08/26) Balance G0 060 2,635.00-
09/17/2026 CR 2000004369 Library Building Rent - Library August 225.00-
09/30/2026 (09/26) Period Totals and Balance 0o o 225.00- * 2,860.00-
YTD Encumbrance 00 YTD Pending .00 ¥YTD Actual 2,860.00- Total 2,860.00- YTD Budget 750.00- Unearned 2,110.00-
210-55110-000-100 Salary & Wages
058/31/2026 (08/26) Balance Kt 00 218,875.95
09/14/2026 CDEYHY 9141 26-301 Payroll 9/14/26 11,957.84
09/28/2026 CDAYIL 92086 26-324 Payroll 9/30/26 12,383.94
09/30/2026 (09/26) Period Totals and Balance 24,341.78 * .0g¢ * 244,217.73
YTD Encumbrance .00 YTD Pending 00 YTD Actual 244,217.73 Total 244,217.73 YTD Budget 321,697.00 Unexpended 7747927
219-55110-000-101 Library Board Salaries
08/31/2026 {08/26) Balance 00 00 1,120.00
(9/24/2026 AP 411 ABRA DEXTER 160.00
0943072026 (09/26) Period Totals and Balance 160.00 * .og $,280.00
YTD Encumbrance 00 YTED Pending 00 YTD Actual 1,280.00 Total 1,280.00 YTD Budgst 3,400.00 Unexpended 2,120.00
210-55110-000-103 Janitorial Wages
08/31/2026 (08/26) Balance gt 00 * 5,300.00
08/05/2026 AP 85 ELAN- CORPCORATE PAYMENT 900.00
09/30/2026 (02/28) Pericd Totals and Batance 900.00 * 00 6,200.00
YTD Encumbrance 00 YTD Pending .00 YTD Actuat 6,200.00 Total 6,200.00 YTD Budge! 11,000.00 Unexpended 4,800.00




Village of Waterford

Datail Ledger - 210 Library

Page: 2

Pericd 09/26 (09/30/2028) Oct 08, 2026 2:20PM
Reference Debit Credit
Date Journal Number Payee or Description Amount Amount Balance
210-55110-000-151 Social Security & Medicare
08/31/2026 (08/26) Balance 00t €00 16,040.95
09/14/2026 CD8919 9141 26-301 Payroll 9/14/26 867.57
09/28/2026 CDBY19 9296 26-324 Payroll 9/30126 800.16
09/30/2026 (08/28) Period Totals and Balance 1,767.73 * aa 17,808.68
YTD Encumbrance .00 YTD Pending .00 YTD Actual 17,808.68 Total 17,808.68 YTD Budget 24,610.00 Unexpended 6,801.32
210-55110-000-152 Retirement
08/31/20286 (08/26) Balance Q00 00 * 10,677.78
08/14/2026 CD8919 9141 26-301 Payroll 9/14/26 587.46
09/29/2026 CD8919 9298 26-324 Payrolt 9/30/26 598.03
08/30/2026 (09/26) Period Totals and Balance 1,185.49 * 00 11,863.27
YTD Encumbrance .00 YTD Pending 00 YTD Actual 11,863.27 Total 11,863.27 ¥TD Budge! 15,274.00 Unexpended 3,410.73
210-55110-000-154 Employee Insurances
08/31/2026 (08/26) Balance o0 00 35,032.28
08/31/2026 AP 21 CENTRAL STATES FUNDS 5,754.08
09/01/2026 AP 391 MUTUAL OF OMAHA 127.20
09/01/2026 AP 412 CENTRAL STATES FUNDS 4,603.26
09/30/2026 (02/28) Period Tetals and Balance 10,484.54 * 00 45,517.80
YTD Encumbrance .00 YTD Pending B0 YED Actual 45,517.80 Total 45,517.80 YTD Budget 60,555.00 Unexpended 15,037.20
210-55116-000-217 Maintenance Agreements
08/31/2026 (08/26) Balance 007 00 6,944.72
08/05/2026 AP 120 ELAN- CORPORATE PAYMENT 98.00
08/05/2026 AP 121 ELAN- CORPORATE PAYMENT 98.00
08/13/2026 AP 237 ALL-PRO MECHANICAL 900.00
08/26/2026 AP 203 SAFEWAY PEST MANAGEMENT 48.00
(9/30/2026 (09/26) Period Totals and Balance 1,144.00 * 00 * 8,088.79
YTD £ncumbrance .00 YTOD Pending .00 YTD Actual 8,088.79 Total 8,088.79 YTD Budget 16,500.00 Unexpended 8,411,241
210-55110-000-225 Telephone
08/31/2026 {08/28) Balance .00 * 00 * 1,986.73
09/04/2026 AP 320 TBS TELECOM 256.16
09/3042026 (09/26) Period Toials and Balance 256.16 * 00t 2,252.89
YTD Encumbrance .00 ¥YTD Pending .00 YTD Actual 2,252.89 Total 2,252.89 YTD Budget 4,000.00 Unexpended 1,747.11
210-55110-000-241 Cleaning
08/31/2026 (08/26) Balance .00 * 00 * 1,807.42
08/20/2026 AP 231 CINTAS CORPORATION 74,78
00/02/2026 AP 232 CINTAS CORPORATION 203.62
09/03/2026 AP 226 CINTAS CORPORATION 156.94
08/30/2026 {08/26) Period Totals and Balance 43634 * aa * 2,242.76
YTD Encumbrance 00 YTD Pending 00 YTD Actual 2,24276 Total 2,242.76 YTD Budget 8,760.00 Unexpended 6,517.24




Village of Waterford

Detaif Ledger - 210 Library

Page: 3

Period 09/26 {09/30/2026) Oct 08, 2026 2:20PM
Reference Debhit Credit
Date Journal Number Payee or Descripticn Amount Amount Balance
210-55110-000-311 Postage
08/31/2026 (08/26) Balance 0ot 00" 638.47
08/01/2026 AP 182 BRODART CO 223
08/01/2026 AP 185 BRODART CO 7.00
08/01/2026 AP 188 BRODART CO 10,92
08/05/2026 AP 111 ELAN- CORPORATE PAYMENT 513
08/13/2026 AP 191 BRODARY CO 2.10
08/29/2026 AP 197 BRODART CO 11.37
08/29/2026 AP 200 BRODART CC 3152
09/29/2026 AP 184 BRODART CC 2,00
09/30/2026 (09/286) Period Totals and Balance 7227 * 00 * 710.74
YTD Encumbrance .00 YTD Pending .00 YTD Actuad 710.74 Total 710.74 YTD Budget 500.00 Unexpended 210.74-
210-55110-000-318 Office Suppties
0B/31/2026 (08/26) Balance 00 ¢ 00 2,707.24
08/05/2026 AP 105 ELAN- CORPORATE PAYMENT 6.48-
(8/05/2026 AP 112 ELAN- CORPORATE PAYMENT 64.52
(9/30/2026 (09/26) Period Tolals and Balance 6452 * 6.48- * 2,765.28
YT Encumbrance B0 YTD Pending .00 YTD Actual 2,765,28 Tolal 2,765.28 YTD Budget 3,000.00 Unexpended 23472
210-55110-000-339 Continuing Education
08/31/2026 (08/28) Balance .00 " 00 50.00
08/05/2026 AP 86 ELAN- CORPORATE PAYMENT 20,00
09/30/2026 (09/26) Period Totals and Balance 2000 * 00 * 70.00
YTD Encumbrance .00 YTD Pending .00 YTD Actual 70.00 Total 70.00 YTO Budget 500,00 Unexpended 430.00
210-55110-600-350 Repairs & Maintenance Supplies
08/31/2026 (08/28) Balance 00 Kt 12,193.99
0B8/05/2026 AP 87 ELAN- CORPORATE PAYMENT 59.05
0B/05/2026 AP 104 ELAN- CORPORATE PAYMENT 572.21
08/05/2026 AP 113 ELAN- CORPORATE PAYMENT 17.98
08/11/2026 AP 265 MENARDS 22.04
08/21/2026 AP 264 MAXIMUM SECURITY SYSTEMS LLC B89.95
09/30/2026 {08/26) Pericd Totals and Balance 761.21 * 00 12,955.20
YTD Encumbrance 00 YTD Pending 00 YTD Actual 12,856.20 Total 12,955.20 YTD Budget 12,500.00 Unexpended 455.20-
210-55110-000-361 Copier Equipment
08/31/2026 (08/26) Balance 00 * .00 * 2,423.7t
08/05/2026 AP 108 ELAN- CORPORATE PAYMENT 202,42
08/05/2026 AP 110 ELAN- CORPORATE PAYMENT 29242
09/30/2026 (09/26) Period Toltals and Balance 584.84 * 00 3,008,556
YTD Encumbrance .00 YTD Pending 00 YTD Actual 3,008.55 Total 3,008.65 YT} Budget 5,000.00 Unexpended 1,881,45




Village of Waterford

Detail Ledger - 210 Library

Page: 4
QOct 08, 2026 2:20PM

Period 09/26 (09/30/2028)
Reference Debit Credit
Date Journal  Number Payee or Dascriptien Amaunt Amaunt Balance
210-55110-000-362 Software Licenses
08/31/20286 (08/26) Balance 00 ¢ L0t 25,633.66
08/05/2026 AP 119 ELAN- CORPORATE PAYMENT 480.00
09/30/2026 (02/28) Period Tolals and Balance 480.00 * 00 * 26,113.66
YTD Encumbrance .00 YTD Pending 00 YTD Actual 26,113.66 Total 26,113.68 YTD Budget 25,500.00 Unexpended 613,66-
210-55110-000-390 Other Supplies & Expenses
08/31/2026 {08/26) Balance 0a < 00 57.20
(8/05/2026 AP 1068 ELAN- CORPORATE PAYMENT 39.96
(8/30/2026 (09/26) Period Totals and Batance 3996 * 00+ 97.16
¥TD Encumbrance .00 ¥TD Pending .00 ¥YTD Actual 97.16 Totat 87.16 YTD Budget .00 Unexpended 97.18-
210-55110-000-436 Perfodicals
08/31/2026 (08/28) Balance Q0 .00 * 1,261.94
08/05/2026 AP 122 ELAN- CORPORATE PAYMENT 40.00
09/30/2026 (09/26) Period Totals and Balance 40,00 * 00 1,301.94
YTD Encumbrance 00 YTD Pending .00 YTD Actual 1,301.94 Tolal 1,301.84 YTD Budget 1,600.60 Unexpended 498,06
210-55110-000-433 Young Adult Printed Materials
08/31/2026 (08/26) Balance 00 * 00t 3171
0B/05/2026 AP 58 ELAN- CORPORATE PAYMENT 716.63
09/30/2026 (08/26) Period Totals and Balance 71553 * 00 1,027.24
YTD Encumbrance .00 YTO Pending 00 YTD Actual 1,027.24 Total 1,027.24 YTD Budget 2,500.00 Unexpended 1,472.76
210-55110-000-434 Juvenile Printed Materials
08/31/2026 (08/28) Balance 00t 00 ¢ 2,078.25
08/01/2026 AP 184 BRODART CO 83.90
08/05/2026 AP 116 ELAN- CORPORATE PAYMENT 1,692.80
08/29/2026 AP 198 BRODART CO 454,91
09/30/2026 (09/28) Period Totals and Balance 2231861 * .00 4,309.86
YTD Encumbrance 00 YTD Pending .00 YTD Actual 4,309.86 Total 4,309.86 YTD Budget 6,500,00 Unexpended 2,190.14
210-55110-001-319 Processing
08/31/2026 (0B/26) Balance 00 00t 2,538.53
08/01/2026 AP 183 BRODART CO 383
08/01/2026 AP 185 BRODART CO 5.00
08/01/2026 AP 188 BRODART CO 26.65
(8/29/2026 AP 186 BRODART CO 31.26
08/29/2028 AP 189 BRODART CO 38.25
09/29/2026 AP 193 BRODART CC 86
09/30/2026 (08/26) Period Totals and Balance 103.85 * 00 2,642,38
.00 YTD Actual 2,642.36 Tolal 2,642.38 YTD Budget 4,000.00 Unexpended 1,357.62

YT Encurbrance .00 ¥YTD Pending




Viltage of Waterford Detail Ledger - 210 Library
Period 09/26 (09/30/2026)

Page: 6
Oct 08, 2026 2:20PM

Reference Debit Credit
Date Journat Number Payee or Description Amount Amount Balance
210-55110-002-226 Utility - Gas/Electric
08/31/2026 (08/26) Batance 00 * 00 * 39,934.35
0912202026 AP 343 WE ENERGIES 4,937.24
09/30/2026 (09/268) Pericd Totals and Balance 4,937.24 * 00 * 44,871.59
YTD Encumbrance .00 YTD Pending 00 YTD Actual 44 87159 Total 44,871.59 YTD Budget 45,000.00 Unexpended 128.41
Number of transactions: 56 Number of accounts: 25 Bebit Credit Proof
Grand Totals: 50,726.07 184,753.56- 134,027.49-

Report Criteria:
Actuat amounts
Inciudes accounts with balances and activity
Inciudes pending amounts
Includes report only transactions
Inctudes inactive journals
Account.Account number = "21041100°-"21058900000000°




Village of Waterford

Detail Ledger - 211 Library

Period 09/26 (09/30/2026) Oct 08, 2026 2:21PM
Reference Debit Credit
Date Journal Number Payee or Description Amaount Amount Balance

211-48100 Interest Income

08/31/2026 (08/26) Balance 00 ¢ Qo0 69.29-

09/30/2026 CRJE 908282 September Interest 3.70-

09/30/2026 (069/26) Period Totals and Balance 00 3.70- * 72.99-
YTD Encumbrance .00 YTD Pending 00 YTD Actua! 72.99- Total 72.99- YTD Budget 200.00- Unearned 127.01
211-48500 Donations

08/31/2026 (08/26) Balance 00 00 71,608.53-

09/17/2026 CR 2000004370 Library Donations - Library August Donations 1,266.03-

(9/30/2025 {09/26) Period Tolals and Balance a0t 1,266.03- * 72,874.56-
YTD Encumbrance .00 YTD Pending .00 YTD Actual 72,874.56- Total 72,874.56- YTD Budge! 10,000.00- Unearned 62,874.56-
211-49200 Transfer from Other Funds

08/31/2026 {08/26) Batance 00 * 60 ¢ 00

09/30/2026 (09/28) Pericd Totals and Balance 00 * 0g .00
YTD Encumbrance .00 YTD Pending 00 YTD Actual .00 Total .00 YTD Budget .00 Unearned .00
211-53100-000-210 Municipal Garage

08/31/2026 (08/26) Balance 00 00 * .00

09/30/2026 (09/26) Period Totals and Balance 00 00 * .00
YTD Encumbrance .00 YTD Pending .00 YTD Actual 00 Total .00 YTD Budget .00 Unexpended .00
211-55110-000-100 Salary & Wages

08/31/2026 (08/26) Balance 00 00 00

09/30/2026 (09/26) Period Totals and Balance Qo0 ¢ 00 ¢ 00
YTD Encumbrance 00 YTD Pending .00 YTD Actuat .00 Total .00 YTD Budget .00 Unexpended .00
211-55110-800-151 Soclal Security & Medicare

08/31/2026 (08/26} Balance 00 ¢ 00 00

0913072026 {09/25) Pericd Totals and Balance .o .00 * 00
YTD Encumbrance .00 YTD Pending 00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
2%1-55110-000-217 Maintenance Agreements

08/31/2026 (08/26) Balance 000 €00 ¢ .00

09/30/2026 (09/26) Period Totals and Balance 00 ¢ 00 0 .00
YTD Encumbrance .00 YTD Pending .00 YTD Actual .00 Total 00 YTD Budget .00 Unexpended .00
211-55110-000-240 Repair & Maintenance Supplies

(8/31/2026 {08/26) Balance 00 * 00 00

09/30/2026 (09/26) Period Tolals and Balance 00t 00 00
YTD Encumbrance .00 YTD Pending 00 YTD Actuat 00 Total 00 YTD Budget .00 Unexpended .00




Village of Walerford Detail Ledger - 211 Library Page: 2
Period 09/26 (09/30/2026) Oct 08, 2026 2:21PM
Refarence Debit Credit
Date Journal Number Payee or Description Amount Amouni Balance

211-55110.000-311 Postage

0813172026 (08/26) Balance 00 00 16.27

09/30/2026 (09/26) Period Tolals and Balance .00 * 00t 16.27
YT Encumbrance 00 YTD Pending .00 YTD Actual 16.27 Tolal 16.27 YTD Budge! 00 Unexpended 16.27-
211-55110-000-319 Office Supplies

08/31/2026 (08/286) Balance 00 00t .00

09/30/2026 (09/26) Period Totals and Balance 080 * .00 * 00
YTD Encumbrance .00 YTD Pending .00 YTD Actoal 00 Total .00 YTD Budget 500,00 Unexpended 560.00
211-55110-000-330 Travel

08/31/20:26 (08/26) Balance 00 00 * 00

0973012026 (09/26) Period Totals and Balance .00 .00 * 00
YTD Encumbrance .00 YTD Pending .00 YTD Actual .00 Total 00 YTD Budget .00 Unexpended .00
211-55110-000-339 Continuing Education

08/31/2026 (08/26) Balance 00" Q00+ 00

09/30/2026 {09/26) Pericd Totals and Balance 00t 00+ 00
YTD Encumbrance .00 YTD Pending 00 YTD Actual 00 Total .00 YTD Budget .00 Unexpended 00
211-55116-000-350 Repair & Maintenance Supplies

08/31/2026 {08/26) Balance 00 00 60

09/30/2026 {09/26) Period Totals and Balance .06 ¢ 00 ¢ GO
YTD Encumbrance .00 YTD Pending .00 YTD Actual .00 Total .00 YTD Budget 00 Unexpended .00
211-55410-000-361 Office Equip & Repairs

08/31/2026 {08/28) Balance 00 ¢ 000 .00

09/30/2026 {09/26) Period Totals and Balance .00 * .00 * .00
YTD Encumbrance .00 YTD Pending 00 YTD Actual 00 Total .00 ¥YTD Budget .00 Unexpended .00
211-55116-000-362 Software Licenses

(8/31/2026 (08/28) Balance 00 ¢ 00t .00

09/30/2026 {09/28) Period Totals and Balance 00 oo - .00
YTD Encumbrance .00 YTD Pending .00 YTD Actual .00 Total 00 YTD Budget .00 Unexpended .00




Village of Waterford

Detail Ledger - 211 Library

Page: 3

Pericd 09/26 (09/30/2026) Cct 08, 2026 2:21PM
Reference Debit Credgit
Date Jousnal Number Payee or Description Amount Amount Balance
214-55110-000-390 Other Supplies & Expenses
08/31/2026 (G8/26) Balance 00t 00 47,606.62
08/05/2026 AP 46 ELAN- CORPORATE PAYMENT 9.48
08/05/2028 AP 51 ELAN- CORPORATE PAYMENT 57
08/05/2026 AP 59 ELAN- CORPORATE PAYMENT 25.26
08/05/2026 AP 61 ELAN- CORPORATE PAYMENT 49.87
08/05/2028 AP 107 ELAN- CORPORATE PAYMENT 91.98
08/10/2028 AP 130 MINUTEMAN PRESS 150.52
09/02/2026 AP 220 Casey Ella Fredrick 1,100.00
(9/30/2026 (09/26) Period Totals and Batance 1,427.68 * 00 ¢ 49,034.30
Y¥TD Encumbrance .0¢ YTD Pending 00 YTD Actual 483,034.30 Total 49,034.30 YTD Budget 5,000,00 Unexpended 44,034.30-
211-65110-000-430 Pertodicals
08/31/2026 (0B8/26) Balance 0o - 00 * 678.40
08/05/2026 AP 118 ELAN- CORPORATE PAYMENT 91.20
09/30/2026 (09/28) Period Totals and Balance 91.20 * 00 769.60
YTD Encumbrance 00 YTD Pending .00 YTD Actual 763,60 Total 768.60 YTD Budget 1,000.00 Unexpended 23040
211-55110-000-431 Adult Print Materials
08/31/2026 (08/26) Balance 0o 00 * 6,380.13
08/01/2028 AP 181 BRODART CO 52.01
08/01/2028 AP 187 BRODART CO 234 47
08/05/2026 AP 75 ELAN- CORPORATE PAYMENT 18.70
08/05/2026 AP 77 ELAN- CORPORATE PAYMENT 171.18
08/05/2026 AP 83 ELAN- CCRPCRATE PAYMENT 18.98
08/05/2026 AP 88 ELAN- CCRPCRATE PAYMENT 14.65
08/13/2026 AP 180 BRODART CO 47.76
08/20/2026 AP 195 BRODART CO 266,73
09/29/2026 AP 192 BRODART CO 17.96
09/30/2026 (09/26) Period Totals and Balance 843,44 * 00t 7.223.57
YTD Encumbrance .00 YTD Pending .00 YTD Acluat 7,223.57 Total 722357 YTD Budget 3,500.00 Unexpended 3,723.57-
214-55110-000-433 YA Print Materials
08/31/2025 (08/26) Balance 00 00 ¢ Kii}
09/30/2025 {09/28) Peried Totals and Balance 00 00 ¢ 00
YTD Encumbrance 00 YTD Pending 00 YTD Actual 00 Total 00 YTD Budget 500.00 Unexpended 500.00
211-55110-000-434 Juvenile Print Materials
08/31/2026 (08/26) Balance 00t 00 ¢ 12.32
0973042026 (09/26) Pericd Totals and Balance 00 00 12.32
YTD Encumbrance .00 YTD Pending .00 YTD Actual 12,32 Tolal 12,32 YTD Budget 3,000.00 Unexpended 2,987.68
211-55110-000-451 Adult AV Materlals
08/31/2026 (08/26) Balance 00 ¢ 00t 98.41
09/30/2026 (09/26) Period Totals and Balance 00" 00 ¢ 96.41
¥TD Encumbrance .00 YTD Pending .00 YTD Actual 96.41 Total 96.41 YTD Budget 500.00 Unexpended 403.59




Village of Waterford

Detail Ledger - 211 Library

Page: 4

Period 09/26 (09/30/2026} Oct 08, 2026 2:21PM
Reference Dehit Credit
Date Journal Number Payee or Descripticn Amount Amount Balance
211-56§10-000-462 Childrens Materials
08/31/2026 (08/26) Balance 00 00 ¢ .00
09/30/2026 (09/26) Period Telals and Balance 00 ¢ 00 00
YTD Encumbrance .00 YTD Pending 00 YTD Actual 00 Total 00 YTD Budget 00 Unexpended 00
211-55110-000-463 YA Audio/Visual
08/3112026 (08/26) Balance 00 00 .00
09/30/2026 (09/26) Period Totals and Balance 00 ¢ .0 00
YTD Encumbrance .00 YTD Pending 00 YTD Actual .00 Total .00 YTD Budget 00 Unexpanded .00
211-55110-000-464 Juvenile AV Materials
08/31/2026 (08/26) Balance 00 0 ¢ 00
09/30/2026 (09/26) Period Totals and Balance 00 00 * .00
YTD Encumbrance .00 ¥YTD Pending 00 YTD Actual 00 Total .00 YTOD Budget 500.00 Unexpended 500.00
214-55110-000-491 Adult Other Materials
08/31/2026 (08/26) Balance 00t 00t .00
09/30/2026 (09/26) Period Tolals and Balance 00 00+ .00
¥TD Encumbrance .00 YTD Pending 00 YTD Aclual .00 Tota) .00 ¥TD Budget .00 Unexpended .60
214-55110-000-721 Adult Programming
08/31/2026 {08/26) Balance 00 ¢ 00t 3,912.28
08/05/2026 AP 76 ELAN- CORPORATE PAYMENT 40.42
08/05/2026 AP 78 ELAN- CORPORATE PAYMENT 60.00
08/05/2026 AP 78 ELAN- CORPORATE PAYMENT 45,00
08/05/2026 AP 80 ELAN- CORPORATE PAYMENT 15.38
08/05/2026 AP 81 ELAN- CORPORATE PAYMENT 13.97
08/05/2026 AP 82 ELAN- CORPORATE PAYMENT 18.53
08/05/2026 AP 89 ELAN- CORPORATE PAYMENT 23.77
09/01/2026 AP 284 RACHEL JUERGENS 300.00
09/03/2026 AP 219 JiM SODKE 200.00
09/30/2026 (09/26) Pericd Totals and Balance 717.07 * 00 4,629.33
YTD Encumbrance .00 YTD Pending 00 YTD Actual 4,629.33 Total 4,628.33 YTD Budget 4,000.00 Unexpended £629.33-




Viltage of Waterford
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Page: 5

Period 09/26 (09/30/2026) Oct 08, 2026 2:21PM
Reference Debit Credit
Date Journal Number Payee or Description Amount Amount Balance
211-55110-000.722 Chlildrens Programming
08/31/2026 (08/26) Balance B0 * oot 6,332.85
08/05/2026 AP 43 ELAN- CORPORATE PAYMENT 38.49
08/05/2026 AP 48 ELAN- CORPORATE PAYMENT 23.68
08/05/2026 AP 49 ELAN- CORPORATE PAYMENT 108.77
08/05/2026 AP 52 ELAN- CORPORATE PAYMENT 36.15
08/05/2026 AP 53 ELAN- CORPORATE PAYMENT 36.01-
08/05/2026 AP 54 ELAN- CORPORATE PAYMENT 7.99-
(8/05/2026 AP 55 ELAN- CORPORATE PAYMENT 50.97
08/05/2026 AP 56 ELAN- CORPORATE PAYMENT 33.88-
08/05/2026 AP 57 ELAN- CORPORATE PAYMENT 7.99-
08/05/2026 AP 60 ELAN- CORPORATE PAYMENT 474
08/05/2026 AP 84 ELAN- CORPORATE PAYMENT 33.88
08/05/2026 AP 84 ELAN- CORPORATE PAYMENT 36.93
08/05/2026 AP 128 ELAN- CORPORATE PAYMENT 16.99-
09/30/2026 (09/28) Pericd Totals and Balance 33369 * 102.96- * 6,563.58
YTD Encumbrance .00 YTD Pending .00 YTD Actual 6,563.58 Total 6,563,588 YTD Budget 4,000.00 Unexpended 2,563.58-
241-55110-000-723 Young Adult Programming
08/31/2026 (08/26) Balance 00 00 * 446.51
08/05/2026 AP 44 ELAN- CORPORATE PAYMENT 3.88
08/05/2026 AP 47 ELAN- CORPORATE PAYMENT 27 62
08/05/2026 AP 50 ELAN- CORPORATE PAYMENT 45,63
09/30/2026 (09/26) Pericd Totals and Balance 7724 * 00t 523.75
YTO Encumbrance .00 YTD Pending .00 YTD Actual 523.75 Total 523.75 YTD Budget 70000 Unexpended 176.25
214-55110-000-81¢ Capitaf Outlay - Furniture
08/31/2026 (08/26) Balance 00 00 00
08/30/2026 (09/26) Period Totals and Balance .00 * 00 ¢ .00
YTD Encumbrance .00 YTD Pending 00 YTD Actual .00 Total .00 YTD Budget .00 Unexpended .00
211-55110-000-841 Canital Qutlay - Computers
(18/31/2026 (08/26) Balance 00 ¢ 00" .oe
09/30/2026 (09/26) Period Totals and Balance .00 * 00 * .00
¥YTD Encumbrance 00 YTD Pending .00 YTD Actual .00 Total 00 YTD Budget .00 Unexpended 00
211-55910-001-319 Processing
08/31/2026 (08/26) Balance 00 00 4,22
09/30/2026 (09/26) Period Totals and Balance 00 00 - 4,22
YTD Encumbrance .00 YTD Perding .00 YTD Actuat 4.22 Tolal 4.22 YTD Budget 500.00 Unexpended 495.78
211.-59200-000-082 Transferto Library Operatlions
0B8/31/2026 (08/26) Balance a0 00t .00
09/30/2026 (09/28) Period Totals and Balance 00 ¢ .0g * .00
YTD Encumbrance .00 YTD Pending 00 YTD Actual 00 Totat .00 YTD Budget 00 Unexpended .00
Number of transactions: 44  Number of accounts: 32 Debit Credit Proof
Grand Tolals: 3,4980.32 1,372.69- 2,117.63
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Village of Waterford Detail Ledger - 211 Library
Period 09/26 (09/30/2026) QOct 08, 2026 2:21PM
Reference Debit Credit
Date Journal Number Payee or Description Amount Amount Balance

214.59200-000-002 Transferto Library Operations {continued)

Report Criteria:
Actual amounts
Alt accounts
Includes pending amounts
Includes report only transactions
Includes inactive journals
Account.Account number = "21148100"-"21 158200000002"




VILLAGE OF WATERFORD
REVENUES WITH COMPARISON TO BUDGET
FOR THE 9 MONTHS ENDING SEFTEMBER 34, 2026

LIBRARY DONATIONS
PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT
MISCELLANEQUS INCOME
211-48100 INTEREST INCOME 72.99 72.99 200.00 127.01 38.5
211-48500 DONATIONS 72,874.56 72,874.56 10,000.00 ¢( 62,874.86) 7288
TOTAL MISCELLANEOUS INCOME 72,247.55 72,947.55 10,200.00 ¢ 62,747.55) 7152
TOTAL FUND REVENUE 72,047.55 72,047.55 10,260.00 62,747.55) 715.2

FOR ADMINISTRATION USE ONLY 75 % OF THE FISCAL YEAR HAS ELAPSED 10/08/2026 02:22PM  PAGE: 1



211-55110-000-311
211-55110-000-318
211-55110-000-390
211-55110-000-430
211-55110-000-431
211-55110-000-433
211-55110-000-434
211-55110-000-461
211-55110-000-464
211-55110-000-721
211-55110-000-722
211-565110-000-723
211-55110-001-319

LIBRARY DONATIONS

POSTAGE

QFFICE SUPPLIES

OTHER SUPPLIES & EXPENSES
PERIODICALS

ADULT PRINT MATERIALS

YA PRINT MATERIALS
JUVENILE PRINT MATERIALS
ADULT AV MATERIALS
JUVENILE AV MATERIALS
ADULT PROGRAMMING
CHILDRENS PROGRAMMING
YOUNG ADULT PROGRAMMING
PROCESSING

TOTAL LIBRARY DONATIONS

TOTAL FUND EXPENDITURES

NET REVENUE OVER EXPENDITURES

VILLAGE OF WATERFORD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 8 MONTHS ENDING SEPTEMBER 30, 2026

LIBRARY DONATIONS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
16.27 16.27 00 16.27) 0
.00 00 500.00 500,00 0

49,034.30 49,034.30 5,000.00 44,034.30) 980.7
769.60 769.60 1,000.00 230,40 7.0

7,223.57 7,223.67 3,500.¢0 3,72357) 2064
.00 .0 500,00 560.00 0
12.32 12.32 3,000.00 2,987.68 4

96.41 96.41 500.00 403.59 18.3
.00 .00 500.00 560.00 0

4,629.33 4,628.33 4,000.00 620.33) 1157
6,563.58 6,563.58 4,000.00 2,563.58) 1641
523.75 523.75 700.00 176.25 74.8
4,22 4.22 500.00 495.78 8
68,673.35 68,873.35 23,760.00 45,173.35) 2006
68,873.35 68,873.35 23,700.00 45,173.35) 2906
4,074.20 407420 | 13,500.00) 17,674.20) 30.2

FOR ADMINISTRATION USE ONLY

75 % OF THE FISCAL YEAR HAS ELAPSED

10/08/2026  (2:22PM

PAGE: 2
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ASSOCIATED INVESTMENT SERVICES

P.0. BOX 640
GREEN BAY, WI 54305-0640

001765 FI=P7DCT 000000 AT 02

WATERFORD PUBLIC LIBRARY

123 N RIVER ST
WATERFORD WI 53185

YOUR FINANCIAL CONSULTANT IS:

Perer Engstrom
RR#: 323
atsclientcare@associatedbank.com

For questions about your accounts:
Local: 262 3687019
In-State: 800 5957722

Nazional; 800 595 7722
Associated Bank.comn

AssociatedBank
Private Wealth

STATEMENT FOR THE PERIOD AUGUST 1, 2026 TO AUGUST 31, 2026

WATERFCRE PUBLIC LIBRARY - Unincorporated Assn
Account Number: il

BEGINNING VALUE OF YOUR ‘_,u.Om,_.T.OEO $161,910.47

pees el S oo

TOTAL VALUE OF YOUR PORTFOLIC $164,366.56

FOR YOUR INFORMATION

NOT FDICINSURED: We wish to remind you that mutual funds, annuitics, and other
securites offered by Associated Investment Services, Inc, are NOT FDICINSURED / NOT
DEPOSITS / NOT BANK GUARANTEED / MAY LOSE VALUE.

Associated Investment Services

CHANGE IN VALUE OF YOUR PORTFOLIO

3 thousands

398» >
Aﬁ.mmo /ﬁ /
168,237 ._u\\.—n/ \_\ / \\ S
154,853
141478 //\

2015 2016 2017 2018 2049 2020 2021 2022 2023 2024 2025 CURRENT

Change In Valoc OFf Your Portfolio informarion can be found in Miscellaneous Footnotes ar the end of this
stagement.

Account carried with Natienal Financial Services LLC, Member
NYSE, SIPC

S 001765 FIEP7D01 010039



Statement for the Period August 1, 2026 to August 31, 2026

WATERFORD PUBLIC LIBRARY - Unincorporated Assn
Account Number: FLV-018361

Account Overview

AssociatedBank

T«Emﬁm Wealth

Fixed Incomne 46.6%

ACCOUNT ALLOCATION

Money Markets 1.9%

Equities 51.8%

-

CHANGE IN ACCOUNT VALUE Current Period Year-to-Date

BEGINNING VALUE $161,810.47 $190,042.27
Additions and Withdrawals $0.00 ($40,00C.00)
Misc, & Corporate Actions $0.00 $C.0C
income . 832407 $3,045.54
Taxes, Fees and Expenses $0.00 ($6.00)
Change in Value $2,132.02 $11,284.75
ENDING VALUE (AS OF 08/31/26) $164,366.58 $164,366.56
Refer vo Miscellaneous Foornares for more infarmation on Change in Value,

INCOME

TAXABLE Current Period Year-to-Date

Taxable Dividends $324.07 $3,045.54
TOTAL TAXABLE $324.07 $3,045.54
TOTAL INCOME $324.07 $3,045.54

Percent Prigr Period Current Period

Moneay Markets 1.92% $3,044.04 $3,051.92
1.5 $82,597.17 $84,698.84

46.8 $76,269.26 $78,615.80

106.0 % $161,910.47 $164,366.56

Tuxable income is derermined based on information availabie re NES at the time the statement was
prepared, and it subject to change. Final informarion on taxation of interest and dividends is avaslable
on Form 1099-Div, whick is mailed in February of the subsequentyear.

TAXES, FEES AND EXPENSES Current Period Year-to-Dare

Account Faes $0.00 ($6.00)

TOTAL TAXES, FEES AND EXPENSES $0.00 ($6.00)
-~ .

V3

Associated [nvestment Services

MN _CEBTPMPWBBCCBLR BEBBB 20260831

Acconar Allocation shows the perceniage that edch asset class represents af yoter total account vabue, Accowunt
Allocarien for equities, foeed income, and evher cavegories may include mussal fands and may be ner of shove
positions. NFS bas made assumptions converning how cernain musual funds are allocated. Closed-end mutnal funds
and Beckange Traded Products (ETPg) listed ont an exchange may be included in the equity allocarion. The chare
may not veflect your actual porgfolio allocarion. Consalt your brokerldealer privr to making inveament decisions.

Account carried with National Financial Services LLC, Member
NYSE, SIPC

Page 2 of 12
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WATERFORD PUBLIC LIBRARY
A NON-PROFIT ORGANIZATION
101 N RIVER ST

WATERFORD WI 53185-4149

Account Statement (3 2026

Page 1 of 10

Your Financial Advisor :
MATTHEW GIESE

106 N MILWAUKEE ST
WATERFORD, WI 53185

matthew.giese@lpl.com
(262) 332-7303

r'y INVESTMENT OBJECTIVE

Income with Moderate Growth

$53,000.03 $82,983.63 $82,407.44
January 1, 2026 August 31, 2026 September 30, 2026

Account Summary

Strategic Asset Management Current Month Quarter to Date Year to Date

09/01 - 09/30 07/01-09/30 01/01 - 09/30

Starting Value $82,983.63 $83,093.32 $53,000.03

Inflows $0.00 $0.00 $26,322.36

Outflows $0.00 $0.00 $0.00

Change in Market Value ($576.19) ($685.88) $3,085.05

Total Ending Value $82,407.44 $82,407.44 $82,407.44

. = LPL Financial
Al LPL Financial oo fniasec
4707 Executive Drive, 8an Dizgo, CA92121-3091

Service may be branded under a marketing
name as shown on this statement.
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%MMUN/T Y Statement Ending 09/30/2026
i_ STATF BANK VILLAGE OF WATERFORD Page 1 of 4

A t Number: XXXXXX9217
1500 Main Street, Union Grove, WI 53182 RS S \

Managing Your Accounts
illl MAINOFFICE  COMMUNITY STATE BANK

MAILING 1500 MAIN ST
VILLAGE OF WATERFORD <]
i s ADDRESS UNION GROVE, WI 53182
WATERFORD WI 53185-4149 ] oNLINE CSB.BANK

CUSTOMER

262.878.3763
SUPPORT
\ J

. New Realtime Alerts Have Arrived!

GBOOW

Enroll and manage aleris through CSB Online Banking or
the CSB Simple Banking App.

,.
i v

CSB.bank

- 3
Summary of Accounis
Account Type Account Number  Ending Balance
MUNICIPAL MONEY MKT XXXXXX9217 $21,874.73
\, J
2 FDIC & cSB.bank



VILLAGE OF WATERFORD

XXXXKKG217

Statement Ending 09/30/2026

Page 3 of 4

MURNICIPAL MONEY MKT - XXXXXX9217

Account Summary

Interest Summary

Date Description Amount  Description Amount
09/01/2026 Beginning Balance $23,992.36  Interest Earned From 09/01/2026 Through 09/30/2026
2 Credit(s) This Period $1,269.73  Annual Percentage Yield Earned 0.20%
2 Debit(s) This Period $3,387.36  Interest Days 30

09/30/2026 Ending Balance $21,874.73  Interest Earned $3.70
Interest Paid This Period $3.70
Interest Paid Year-to-Date $72.99
Average Ledger Balance $22,631.10

Account Activity

Post Date Description Debits Credits Balance

098/01/2026 Beginning Balance $23,992.36

09/03/2026  26-296 9.3.26 ap checks $1,168.43 $22,823.93

09/17/2026 DEPOSIT $1,266.03 $24,089.96

09/18/2026 26-309 AP Checks dated 9.14.26-9.17.26 $2,218.93 $21,871.03

09/30/2026 INTEREST $3.70 $21,874.73

09/30/2026 Ending Balance $21,874.73

Daily Balances

Date Amount Date Amount

08/03/2026 $22,823.93 09/18/2026 $21,871.03

09/17/2026 $24,089.96 09/30/2026 $21,874.73

Overdraft and Returned ltem Fees

Total for this period

Total year-to-date

Total Overdraft Fees

$0.00 $0.00

Total Returned Item Fees

$0.00 $0.00




VILLAGE OF WATERFORD XXXXXX9217

Statement Ending 09/30/2026

Page 4 of 4

CHECKING DEPOSH
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H?; Waterford Public Library

Waterford Public Library

Committee Report

Date: October 13, 2026
Committee Name: Endowment, Donation and Recognition Committee
Prepared By: Abra Dexter

The Endowment, Donations and Recognitions Committee (EDRC) is tasked with overseeing the Library’s
endowment funds, donations made to the library, and appropriate donation recognitions. The funds
oversight includes monitoring the individual endowment funds and providing regular reports and
recommendations for action to the Library Board. The committee is also responsible for developing
endowment marketing, recognition, and outreach materials. Donations and recognitions will be
supervised by the EDRC according to library policy.

Summary of Activities

e The committee met with Matt Giese of Patriot Financial Services for discussion of the Waterford
Public Library Endowment Fund invested with Patriot Financial.

o Balance as of 10/07/2026 was $83,029.40.

o Our returns are falling within the desired range according to the investment policy.

o Matt feels that our account is well balanced and does not recommend any major
strategy changes at this point in time.

o There was discussion regarding the procedure for the possible withdrawal of funds in
January. The committee will prepare a written recommendation for withdrawal at its
next meeting and present it to the board at the December board meeting.

o Going forward we will have Matt meet with the committee at least once a year.

e The committee is continuing to review the Library’s endowment fund with the Racine
Community Foundation. A written report will be presented to the board once the necessary

information has been gathered.

e The structural portion of the recognition wall art piece has been installed. The Library has the
fish to place on the wall when donations are made.

* Began work on creating a marketing plan for future endowments gifts and donations.

Current Projects

e Marketing plan - library donations



@ Waterford Public library

Create a written plan that includes desired marketing and outreach goals, prornohon
timelines and necessary action steps by EDRC, Library Board and Library Director.

o Continue distribution of current endowment marketing materials and develop additional
items as needed.

e Recognition Protocol
o Develop a protocol to provide clarity concerning what, when and how donations will be

recognized.

e Recognition Art Piece
o Continue to finalize display details.
o Discuss/develop marketing and promotion options.

e Endowment Funds
o Monitor status of each fund.
o Focus on strategic planning for these funds, including:
*  Promotion and public awareness
»  Possible uses for portions of funds available for withdrawal
o Prepare recommendations for Racine Community Foundation endowment.

Challenges and Issues

Continuing to research the details of the Racine Community Foundation, and the endowment
fund the library has through them, to ensure we are utilizing these funds to the maximum extent
possible for the benefit of the library and its mission.

Upcoming
Next meeting date: TBD
Recommendations for Board actions
None currently
Suggested Motions

None currently

Committee Member
Abra Dexter



Watertord Public Library

Pick a fish. Make a gift. Leave your mark.

Help our library grow by sponsoring a metal fish! Each fish will be personalized with the name of its donor
and proudly displayed in the library lobby as a lasting part of our community. Choose your favorite fish below
and give it a new home on our library’s river wall. Your gift will help support the library while your name (or
someone special’s) becomes part of the story we're creating together.

Order Form:
Name: Email:
Phone: Verbiage for fish:

Total Amount Due:

Cash, Check & Credit card accepted!

b
rt‘ S
\\(‘ ~

font
‘,;,1)‘,

"')

)
B MINNOW: $200

] BLUE GILL: $400 | ] NORTHERNI PIKE: $800

Cash, Check, & Credit card

el D CATFISH: $1,000
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DRAFT

Local Author Collection Policy

The Waterford Public Library is an idea center that seeks to empower creative expression. A vital aspect
of this mission is to support {ocal authors by offering them the opportunity to have their work included
in the Local Author Collection.

WPL may add donated hooks to the Local Author Collection but does not purchase titles for this
collection. Materials that are donated become the property of the Waterford Public Library and will not
be returned to the donor.

Collection Guidelines

e Local authors must reside in or have a connection to the greater Waterford community.
* Books that are set in the local Waterford area may also be included in this collection.

» Adult, Young Adult, and Children’s books are acceptable.

» Donated items must have been published in the last five (5) years, and they must be in new or like-
new condition.

¢ Author donations are limited to three titles per year.
* Only one copy of each title will be accepted.

» Inclusion of an item in the coliection does not constitute endorsement of its content by Waterford
Public Library staff or the Board of Trustees.

» Waterford Public Library staff reserve the right to weed or withdraw items from this collection in
accordance with established principles of collection management.

What Local Authors Can Expect

Through inclusion of a local author’s works in the Local Author Collection, WPL supports the author’s
efforts to make their work accessible to the larger community. WPL bears no additional obligation for
marketing the author’s work. it is neither the role nor the responsibility of WPL to provide any of the
following services for authors: literary agent, reviewer, proofreader, publisher, editor, or publicist. ltems
in the Local Author Collection will be part of a browsing collection, searchable in the library catalog
{subject to standard bibliographic availability and metadata standards), and available for interlibrary
loan. '

Self-Published Works

The library welcomes self-published works that meet the criteria of the Local Author Collection. To
ensure items can withstand public circulation and shelving, self-published books must feature
professional formatting, durable bindings (softcover or hardcover), a clear title and author name on the
spine, and a vatid ISBN.

Adopted by the Waterford Public Library Board October 13, 2026

Loribeth isola, President



DRAFT

If you would like to donate a singie copy of your book or other original work to Waterford Public Library
{WPL), please provide the following information:

LOCAL AUTHOR COLLECTION SUBMISSION APPLICATION

Information about you:

Name:

Address:

City: State: Zip:

Contact Phone: Email:

Information about your work:

Title:

Year of publication :

Please provide a brief description of the work, its genre, and its intended audience:

Please attach copies of any published reviews by professionals and/or list any awards your submission
has won:

Please read the entire Local Author Collection Policy and sign the statement below: My sighature below
indicates that | have read and understand WPL’s Policy: Local Author Collection. | wish to donate a copy
of my work to WPL and | release all claims for compensation related to use of this item. | understand
that my donation will not be returned to me, regardless of the disposition decision made by library
selectors. | understand that librarians are not able to meet with authors individually, provide editorial
service or advice, or confirm the final disposition of donations. | also understand that acceptance of one
title does not guarantee acceptance of additional titles.

Signature: Date:

Thank you for your submission and your interest in sharing your work with our community!



Waterford Public Library Community Survey

Thank you for sharing your feedback on our current services! This survey is completely
anonymous. Once completed, you will be directed to a separate link to enter your cantact info for a
chance to win a $200 gift card.

* Indicates required auestion

Visit Frequency

1. Inconsidering the last 12 months, on average, how frequently do you visit *

the library? © Dropdown

Mark only one oval.

() Frequently (Weekly)  Skip to question 2

(D Regularly (Severaltimes amonth)  Skip to question 2
¢ ) Occasionally (Several times a year) Skip to question 2

......... Rarely or Never (Haven't visited the library in more than two years.)
Skip to question 15

Library Users

Thanks for being a Waterford Public Library user! We have some specific questions for you:



2. When you come to the library, how long do you typically stay? * Dropdown

Mark only one oval,

() 15 minutes or less

() 15 - 30 minutes
() 30 - 60 minutes

) 1-2hours

3. Please provide information about which age ranges are in your household. *
Check all that apply.

Check all that apply.

| JAgeos
|1 Age 511
.
i

|
|} Age 51-65
| | Age 65+



When you come to the library, what do you typically do? *
Check all that apply.

Check all that apply.

[l Attend or bring my children to attend a program or activity (Bingo, blood drive, puzzle table,

| lUsethe copy machine and/or send a fax
|| Meet friends or colleagues
[] Get help from library staff

|| volunteer for the tibrary

V] Swap a puzzle

] Use the Waterford History Room

|
|
|| other:



5.  Onascale of 1-3, rate how true each statement is.
Mark only one oval per row.

Agree  Neutral Disagree

WPL .
vswalyhas - —y y (™)

what |
need.

I don't have

to wait too

long to get

temsonce () () ()
| place
them on
hold.

WPL has a

good

selection >y
of new

books.

I canfind

age-

appropriate

materials ( ) ( ) ( )
for my

children (if

applicable).




6.

Please rank your familiarity and how often you used the following online resources in the

last 12 months.

Mark only one oval per row.

familiar

Not

with
and did
not use

Aware of
this
resource,
but did
not use

Used
moderately

Used
frequently

Library's
website

D

-

SHARE
online
catalog

D

-

Libby

D

D

Linkedin
Learning

Mango
Languages

Ancestry
Library
Edition

D

-

MasterClass

-

-

)



7. In the last 12 months, what types of library materials did you typically

*
@ Dropdown
check out?

Mark only one oval.

() Physical items only.

{ ) Downloadable items from Libby only.
() 1check out both types of library materials!

() 1did not check out any items {physical or digital), but used other library services.

8. How do you find information about the library (i.e., programs, services, events)? *

Check alf that apply.

| | website

] Instagram

|| Emait Newsletter

] Paper brochures or posters at the library
] Village of Waterford newsletter

] word of Mouth

[ ] other.



9. Inthe last 12 months, on average, how many library programs did you (or  *
those in your household) attend or participate in a monthly basis? Some
example WPL programs can include: storytimes, take and make crafts, live  (~) Dropdown
performances or presentations, book discussions, Bingo, blood drives and
morel

Mark only one oval.
(D None
SRE

C.) 3-4

C D 5+

10. Please rate the following focuses of library programming. *

Mark only one oval per row.

Not
Important  Neutral
important
Literacy/Reading () o

Social Issues -, ) -

Community e
. (O OO
Hands-on - -
Leaming O O O

11.  What types of programs would you like to see at Waterford Public Library? (We're always
looking for new ideas!)



12. Please indicate your level of agreement with the following statements concerning *

customer service.
Mark only one oval per row.

Strongl Strongl
gy Agree  Neutral Disagree ) 9y
Agree Disagree

Library staff
members are o O O O 0D

welcoming/friendly

Library staff _
members are o O Co D -
helpful

Library staff

members are Yy O O O O

accessibleand -
responsive

Library staff

members are e e o
knowledgeable Co O O D )

about technology

13.  If you responded "Disagree" or "Strongly Disagree” in the question above, could you
please explain?



14. How would you rate the Waterford Public Library overall? *

Mark only one oval.

T 2 3 4 5

Poo () (3 () () () Excellent

Skip to question 19

Library Non-users

15. Since you haven' visited the library in a while, please tell us why! *
Select all that apply.

Check all that apply.

|] The library's open hours are inconvenient for me,
| 1idon't need anything the library has to offer.

[] I'm not sure what the library offers.

[ prefer other libraries in the area.

[ . ] | owe too much money on my account or | have lost items.

|11 dontt like the environment/space.

| | Other:

16.  Which of the following library services were you aware are available for FREE? *
Check all that apply.



17. Please indicate your level of agreement or disagreement with the following statements: *

Mark only one oval per row.

Strongly _ Strongly
N D

Agree Agree eutral isagree Disagree
WPL is an
important = .. I o
etne 0 OO O O O
community
WPL
should be
afunplace () (O () ) )
for
children
lhavea
positive e e . — -
omion 0 O O O O
about WPL
fcanfind a

quietplace () () CO (D) -

at WP




18. Please rate the importance of these library services from most to least important. *
Mark only one oval per row.

Most Somewhat Less Not
Important  Important  Important  Important

Providing
physical
materials (O (D (D ()
(i.e., books,
DVDs)

Providing
digital
materials
(ie. > O OO
ebooks,
audiobooks,
video)

Providing a

:fdm"ge D - D D
technology

Offering a
community o -
qathering @ o O
place

Hosting

eventsand () D -

programs

™

Promoting
literacy
among - ) D )
children

and adults

Skip to question 19

Library Hours



19. The library is still building back from budget cuts so we are currently open as follows: *
Monday: 9am - 7pm
Tuesday: 9am - 7pm
Wednesday: 9am - 7pm
Thursday: 9am - 5pm
Friday: 9am - 5pm
Saturday: 9am - 12pm

If we are able to add more hours, when would be most convenient for you?:

Check all that apply.

] Open on Thursday evenings

| ] Open longer on Saturdays

| I sundays
| ] other:

Skip to question 22

Community Satisfaction



20. Please rate the importance of these library services from 1-5, with 1 being the most
important and 5 being the least important.

Mark only one oval per row.

Most Somewhat Less Not
Important  Important Important  Important

Providing

physical _
materials D - -, D
(i.e., books,

DVDs)

Providing

digital

materials

(e, -, ) ) )
ebooks,

audiobooks,

video)

Providing a
widerange
of

technology

) D D -

Offering a
commumily ) - D

gathering
place

Hosting
events and D () D D

programs

Promoting

literacy

among D D - CD
children

and adulis




21. Please indicate your level of agreement or disagreement with the following statements: *
Mark only one oval per row.

Strong| St I
9y Agree  Neutral Disagree Arong Y
Agree Disagree

thaveapositve oy oy oy oy ()

opinion about WPL

WPL is an
importantpartof () (D () (D -
the community

WPLisafunplace ¢y ) ()

for childen @

The WPL building - O S )

is clean

leanfindaquiet -y ey Yy ()

place at WPL e N

it's easy to find the
books 1 want at o o O D -
WPL

| feel safe and

comfortable at (o o O (D D
WPL

WPL. provides

resources/services — —— - e
oo (O O O O O
get elsewhere

I'm aware of all the
servicesavailable () () () ) )
at WPL

WPL is keeping up
with popular o o O D

technology

Pie in the Sky Plans



22. If, at some point in the future, the library was able to add new services or amenities, *
what would you like to see? Check all that apply.

Check all that apply.

[ ] Rokus available for checkout with streaming services included
[ | An outdoor community space
|] Tools avaiiable to borrow

| An addition or remodel of the building

l] Other:

Is there anything else you'd like us to know?

23. Please provide any additional comments regarding the Waterford Public Library.

24. Please provide your ZIP code. (ex. 53185) *

That's it!

Thank you for completing this survey! The library staff and Library Board appreciate your time, thoughts,
and opinions as we try to make Waterford Public Library the hest it can be. On the next screen you can
choose to enter our drawing to win a $200 gift card as thank you for filling out this survey. All survey
respondents will remain anonymous,

This content is neither created nor endorsed by Google.



