@ Waterford Public Library

Waterford Public Library Board
February 17, 2026 5:00 PM

The Library Board will meet on Tuesday, February 17, 2026 at 5:00pm in Waterford Library’s Community Room at 101 N
River St. The agenda is usually published four days prior to the meeting and may be revised until 48 hours in advance of the
meeting. Meetings are open to the public except when specifically noticed otherwise in accordance with the Wisconsin

Open Meetings Law. Members of the public may address the Board during the public comment session, and the total time
allocated may be limited at the discretion of the Board President.

AGENDA
Call to order

Public Comment

Approve Minutes
Review and Act on January 13, 2026 Regular Board Meeting Minutes

Director’s Report
Programming Review
Circulation Review
Special Projects Update
Budget Review

Invoices .
Review and Act on Invoices from January 2026

Old Business

Building Agreement

Formation of Endowment Subcommittee for management, marketing and outreach
Donation and Community Room Naming Rights

New Business

Gift Policy

Annual Report

Library Furniture and Signage

Adjournment

*There may be a quorum of Village Trustees present, which would constitute a public meeting of the Village Board.

**Please note that, upon reasonable notice, accommodations can be made for the needs of disabled individuals through appropriate aids and
service. For additional information or to request this service, contact the Library at 262-534-3988.

Next meeting: March 10, 2026 posted 2/13/2026, 3:00 pm



WATERFORD LIBRARY BOARD OF TRUSTEES
UNOFFICIAL MEETING MINUTES
January 13, 2026

Call to Order: The meeting was called to order by President Isola at 5:01 PM

Trustees present: President Isola, Trustees Polinow (Zoom), Kis (Zoom), Dexter, Beer, Schoepke, Loebel

(Zoom)

Others present: Library Director Jessica Kiesler, Samantha Vogel, Village Board President Adam Jaskie

Public Comment

None

Minutes

Motion (Isola/Dexter) to approve minutes from the December 9, 2025 Regular Board meeting. All ayes.
Motion carried 6-0.

Director’s Report

1. Programming review:
e Adult programming:

o Total Participants: 206
Family programming:
o Believe in the Magic of Reading Family Christmas Program 150 participants
o Polar Express Indoor Story Walk 141 participants
o Total Participants: 903
Juvenile 0-5:
o Alphabet lab (3 sessions) 140 participants
o Total Participants: 222
Juvenile 6-11
o  Wrapped Christmas books 117 participants
o Total Participants: 345
Teen 12-18:
o Total Participants: 14

2. Circulation Review:

O

o O O O O O

Circulation up about 4% for the year

657 New Patrons in 2025

47, 509 people have visited the library since January 1, 2025
Visits up about 3% for the year

115,831 items have circulated since January 1, 2025

Libby is seeing an increase in usage in 2025

Hoopla has been officially faded out

3. Special Projects Update



Donation ($5000) from a patron towards Libby to increase circulation

New hours are being positively received

New cleaning company has started working

WPL store is now open; $5 comes back to the library from each item sold

New website will be unveiled publicly this month

Starting work on repurposing the storytelling room to a creative play space
®m An Eagle scout will be helping with some of the remodeling/repurposing

o Lucky Day collection started in December; overall people checked out Lucky Day books 45
fimes

o Jessica will attend library legislative day in Madison in February

O 0 O O O O

4, 2025 Budget Review
o We have used 96.3% of our budget this year
o Reviewed Associated Bank Endowment statement
m Balance end of December 31,2025: $190,042.27
o Reviewed Community State Bank statements
m Balance ending December 31,2025: $17,614.18
o Reviewed Patriot Financial Statement
m Balance ending $53,000.03

Invoices
e Motion {Schoepke/Isola) to Operations $47,111.28. All ayes. Motion carried 7-0.
e Motion (Dexter/Kis) Special Funds $1,902.30. All ayes. Motion carried 7-0.

Old Business
e Building Agreement
o Discussion about creating an MOU draft.
o Jessica will lead that work initially and bring a draft to the next meeting.
e Opening Endowment Account
o First statement was presented from Patriot Financial
o Signers on the account
m Discussion to add a third signer for the account
o Discussion about creation of a sub-committee for management, marketing, and outreach of
the Endowment
m Lori Isola and Abra Dexter will represent the board on the sub-committee
e Special Projects Update
e Budgetf Review

New Business
e Donation and Community Room Naming Rights

Motion to approve Abra Dexter to be the third signer on the endowment account. (Isola/Beer). All ayes.
Motion carried 6-0. Dexter abstained.



Motion to approve Lori and Abra representing the board on the Endowment sub-committee. (Schoepke/
Beer) All ayes. Motion carried 5-0. Dexter and Isola abstained.

Motion for the endowment subcommittee to create a draft plan for donation recognition / naming rights
(Schoepke/Pollnow) All ayes. Motion carried 7-0.

Adjournment
There being no further business before the Board of Trustees, there was a motion (Beer/Dexter) to adjourn.

All ayes. Motion carried 7-0. The meeting adjourned at 6:20 PM.

Next meeting: February 17 at 5:00 PM at Waterford Public Library.

Minutes submitted by: Sara Schoepke



WATERFORD LIBRARY BOARD OF TRUSTEES
OFFICIAL MEETING MINUTES
By Tami Pollnow
December 9, 2025
Call to Order: The meeting was called to order by President Isola at 5:02 p.m. in the Community Room.
Trustees present: President Isola, Pollnow, Beer, Kis and Dexter, Loebel attended virtually
- Schoepke excused

Others present: Library Director Jessica Kiesler, Samantha Vogel, Village President Adam Jaskie

No Public comment

Minutes

Motion by Isola/Dexter to approve minutes. All ayes. Motion carries 6-0.
Director's Report

Programming

Jessica reviewed - Adult Program: 9 @ How we are shaped by German influence, 67 @ Adult yoga, 10 @ Needlecrafters,
21 @ Mah Jongg, 32 @ Loose ends sewing, 15 @ Bingo, 18 @ quilting group and 32 attendees @ puzzle table.

Family programs: Ink and Imagination Passport - 245 patrons - 46 completed, Ingrid Hanson Popp piano recital had 70
attend, 405 Passive activity sheets.

Juvenile programs 0-5: Alphabet Lab with Ms. Amy is very popular @ 108, Little bookworms count with me 29, Families
@ 18, pre-school book party 30 and 4 signed up for 1,000 books before pre-school. Ages 6-11 had 7 attendees for Polar
Fort Adventure and 21 homeschool connections.

Teen programs: 15 @ Dungeons & Dragons, TAB - Tree decorating had 5 participants, 20 attended It’s a Tween
Thing relaxation station with Casey & Maggie and 12 volunteers.

Qutreach: 52 participants in birth to 3 programming.

Highlights: 5 curbside visits, Sam attended a web conference & brought great ideas. Jessica, Julie & Sam visited 3
libraries for ideas on how to use the PLLS grant funds.

Circulation

25k using Libby, Hoopla is done, 43,918 visits ytd. FB followers increased as did instagram.
Resignation of Noah Miller - looking for new hire.

Patron issues being documented and addressed, warning letter sent.

Special Projects

Lions Club grant $1,500. - Thank you John
PayPal set up for direct donations



New website about 50% complete

New cleaning company begins at New Year - 2 nights per week / turn off keyfob for Library for previous company
Attended Prairie Lakes Directors meeting - new discovery layer- Aspen

Attended meeting with Racine County Library Directors - Review with Executive Malicki - plan for funding to create a
committee for the County. Integrate E materials into formula for funding.

Sam, Julie and Jessica have been touring libraries to improve programming - Two Rivers ideas

Clearing Storytelling room - add more activities/toys for kids

Strategic Plan Survey

New collections display from FRIENDS donations, CDs moved to Adult AV, coloring table in kids area. Themes
updated monthly.

Carl toured from Public Works Committee and is running for Trustee

Book Club begins in January with Jessica - months to match themes

Vote for Library Tree decorated @ park

Updates from suggestion box

John has donation ideas to share

2025 Budget Review

88% of budget spent @ 92% for year
Paid for Library Leasing service from Community State Bank Balance $9,106.50 - Friends have covered so balance will go
up. Associated $189,625.09

Invoices

Motion to approve Operations $44,096.16 (Kis/Beer). All ayes. Motion carries 6-0.

Motion to approve Special Funds $3,588.90 (Dexter/Kis). All ayes. Motion carries 6-0.

Zoo pass is Friends donation - 2 passes for up to 8 people and parking/ review late fee on return WE Energies
November bill late on payment / Central States payment also paid late - Village covers both Jon recommends
auto debit

Old Business

Proposed 2026 Budget

- 210 - increase janitorial wages and balance to materials from $33k balance.
Motion by Isola/Kis. All ayes. Motion carries 6-0,

- 211 - estimated $10k as donation account. Motion by Kis/Beer. All ayes. Motion carries 6-0.

Motion by Isola/Kis for an allocation of unused funds from 2025 including unpaid salary/benefits from not paying a
Director (as discussed by board during hiring process) to the Salary line in 2026. All ayes. Motion carries 6-0.

MOU from Hartford Library for building agreement-Kis reviewing with attorney

Community Room and Study room policies, Motion by Dexter/Beer. Al ayes. Motion carries 6-0.
Edit to Community Room policy - add for-profit to be included
Personal supplies and materials not to be stored on the premises.

New Business

Endowment Review with donors, Matt Giese and Dexter
Edits - highlights - 3 Endowments Frederick Lewnau, Racine Community and new fund



Conditions - requested by anonymous donors:
Create a sub committee
Marketing- donations direct to Waterford Public Library Endowment Fund
Monthly statements
Only 4% to be spent per year
Signers - update signatures to current staff and board

Management of funds
Asset allocation

Motion by Isola/Beer to open a new account at Patriot Financial - Waterford PLF. All ayes. Motion carries 6-0.

Motion by Pollnow/Dexter for update on signatures for all endowments to be two of Isola, Jessica and Kis. All ayes.
Motion carries 6-0.

Motion on proposed Investment Policy Statement crafted by Matt Giese @ Patriot Financial - calculated by year end but
withdrawn by 8/1 (Kis/Isola). All ayes. Motion carries 6-0.

Trust Fund Policy - edits for approval and Waterford Library Special funds - Motion by Kis/Beer. All ayes. Motion carries
6-0.

Formation of sub committee to manage fund, marketing and outreach.
2 board members and others appointed by Isola.

Quarterly for marketing and yearly for review. Motion Kis/Dexter. All ayes. Motion carries 6-0.

Adjournment

Motion to adjourn 6:30 Kis/Beer. All ayes. Motion carries 6-0.



Summary of Programming for the Month of January 2026

Adult
# of
Date Program Participants
1/5, 112, 1/19,
1126 Needlecrafters Group 15
175, 1’/13226 1719, Adult Yoga w/ Rachel Juergens® 60
1/5 No Pressure Book Club 2
1/6 Scrapbook Club 7
v, 14338 1721, Play American Mah Jongg 17
1/7 Meditative Sound Bath w/ Sun Didj* 14
1/7 & 1/28 Loose Ends Sewing & Stitching Club 36
113 & 1/27 Material Girls Quilting Group 14
114 Book Club 14
1/14 Yoga Nidra w/ Rachel Juergens* 6
1/21 Create Your 2026 Vision Board 9
1/28 Common Scams & Fraud Prevention 9
11 -1/31 Puzzle Table - passive 39
Total Participants 242
*Presenter was paid for program.
Family
# of
Date Program Participants
1/8 Shared Spaces Storytime 24
112 = 1/27 Valentines for Vets - passive 24
1/20 Washington-Caldwell 4K Family Literacy Night 30
11 -1/31 Passive Activity Sheets 415
Total Participants 493
Juvenile — 0-5
# of
Date Program Participants
1/9, 1/16, 1/23, Alphabet Lab w/ Ms. Amy* 133
1/30 (1/23 cancelled due to weather)
112 Little Bookworms: Snow Snuggles cancelled
1/19 Preschool Workshop: Penguin Party 30
11 -1/31 1,000 Books Before Kindergarten Sign up 3
111 -1/31 1,000 Books Before Kindergarten Sheets 8
Total Participants 174




Juvenile — 6-11

# of
Date Program Participants
1/21 Homeschool Connections 25
1/22 Homeschool Families Book Club 17
Total Participants 42
Teen —12-18
# of
Date Program Participants
1/6 Teen Advisory Board (TAB) 2
112 It's a Tween Thing... Ice Cream Snowmen 13
1/20 Dungeons & Dragons Club 17
11 =1/31 Teen Volunteers 1
Total Participants 33
Outreach — Juvenile
# of
Date Program Participants
3 groups Racine County — Birth to 3 program (offsite) 55
Total Participants 55

Total participants for the month: 1,039

January Highlights

There are currently 257 children signed up for 1,000 Books Before Kindergarten.

There have been 76 children who read over 1,000 books to complete the program.

40 Book Bundles were checked out for a total of 200 individual items.

20 Tween Craft Kits & 239 Juvenile Craft Kits were checked out. The Tween Craft Kits were paused for

three weeks in order to transition them to be Tween STEAM Kits.

1 Read & Discover kit was checked out.

10 Family Fun Movie Bins were checked out.

8 children came in for birthday books.

2 curbside visits.

16 books were checked out from the Cute & Cozy Reads juvenile display for 8-12-year-olds.

10 books were checked out from the Reading Cures the Winter Blues young adult display for teens.

Julie completed 2 teacher baskets.

Sam & Julie participated in the Wild Winter Wisconsin Web Conference on 1/21 & 1/22.
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WEBSITE

# OF VISITS

# OF PAGES VIEWED
FACEBOOK

# OF VIEWS
ENGAGEMENTS

NEW FOLLOWERS
TOTAL FOLLOWERS
PINTEREST

# OF ENGAGEMENTS
FOLLOWERS
YOUTUBE

# OF VIEWS
CONSTANT CONTACT
EMAILS SENT

EMAILS OPENED
GOOGLE MY

BUSINESS
SEARCHES
DIRECTIONS
VISITS TO WEBSITE
PHONE CALLS
INSTAGRAM

# OF LIKES

# OF POSTS

TOTAL FOLLOWERS

JAN

5560
7375

28170
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Library Circulation - January 2026

Material Type Adult Materials | Youth/Teen Materials | Total 2026 | Total 2025 % Change from 2025
Books 2,656 4,395 7,051 6,931 1.73%
Lucky Day 61 61
DVDs/Blu-Rays 713 459 1,172 1,042 12.48%
Music CDs 102 4 106 95 11.58%
Magazines 68 8 76 163 -53.37%
Playaways & Audiobooks on CD 78 64 142 142 0.00%
Video Games 21 105 126 94 34.04%
Hotspots & Experience Passes 41 41 41 0.00%
Realia 9 355 364 528 -31.06%
eBooks (Libby) 793 96 889 823 8.02%
eAudioBooks (Libby) 1,546 119 1,665 1,206 38.06%
eMagazines (Libby) 382 382 243 57.20%
Non-circulation Stats January 2026

% Change
Library Usage Total 2026 Total 2025 from 2025
Door Count 3,642 3,574 1.90%
Program Count 43 43 0.00%
Program Attendance 1,039 1,067 -2.62%
Total Items in Collection 81,699 79,910 2.24%
New Library Cards 46 59 -22.03%
Total Library Card Holders 5,980 6,046 -1.09%
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@ Waterford Public Library

Director’s Report
Meeting Date: February 9, 2026

Library Visits in January 2026
e 3,642 people visited the library in January 2026
o 3,642 people have visited the library since January 1, 2026

Library Cards Issued in January 2026
e 46 new people got library cards this month

Circulation Preliminary Report for January 2026
e 9,342 items circulated during the month of January 2026
e 9,342 items have circulated since January 1, 2026
o 3,105 of these items were checked out specifically to Village of Waterford residents

Programming Preliminary Report for January 2026
e 984 people attended 42 programs at the library this month
o 24 adult programs hosted 242 participants

10 juvenile programs hosted 216 participants

O
o 4 teen programs hosted 33 participants
o 4 family programs hosted 493 participants

Notable Mentions
e We've been interviewing for an open Library Assistant position.
e We'll be hosting a Bargain Bag Sale February 27 & 28, all proceeds go to the Friends of the

Library.

e We applied for a grant through the Racine Community Foundation for our Storytelling Room
revamp.

e The library board established a Gifts & Endowment Committee to solicit and manage gifts to the
library.

e Had a meeting with Mike Sponholz, Bob Nash and All-Pro Mechanical regarding our HVAC
replacement.

e We hosted a Beware of Scams presentation hosted by the Wisconsin Bureau of Consumer
Protection.

e Met with Donna Fearing from the Chamber of Commerce. We have some great ideas for how to
work together.

Respectfully submitted,
Jessica Kiesler

Library Director
Waterford Public Library

Village of Waterford \ 123 North River Street | Waterford WI 53185 | 262.534.3980
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@ Waterford Public Library
January 2026 Patron Suggestions, with Responses
Materials

New Westerns

Thank you for your suggestion. We have been purchasing new westerns and they can now be found in
the New Books and New Large Print sections. If you’re looking for something specific, let one of our staff
members know and we’d be happy to consider purchasing.

New Dog Man book by Dav Pilkey

Great news! We have purchased this new book released in November called Dog Man: Big Jim Believes.
It’s very popular and currently checked out. To make your wait time the shortest possible, place a hold on
the item so you can have a turn with it soon! Let any staff member know if you need help.

Services

I'd like the library to be open Saturday afternoons and Thursday evenings.

Thank you for your comment. We have just expanded our hours as of January 2, 2026. We are excited to
offer Tuesday nights and Thursday mornings as a recent addition and are hopeful we can add more
hours in the future as our budget allows.

Love the new hours!
Great hours.
We are so happy you are enjoying our expanded hours!

General

I love this mini library 5 stars.

I love this library.

Happy New Year!

Thank you for these nice comments! We appreciate your kindness. We love our patrons and look forward
to a wonderful 2026 with our supportive community!

Village of Waterford | 123 North River Street | Waterford WI 53185 | 262.534.3980
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VILLAGE OF WATERFORD

EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

LIBRARY OPERATIONS
PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
DEPARTMENT 61930
210-51930-000-511 WORKERS COMP INSURANCE .00 .00 214.00 214.00 .0
TOTAL DEPARTMENT 51930 .00 .00 214.00 214.00 .0
LIBRARY OPERATIONS
210-55110-000-100 SALARY & WAGES 22,014.56 22,014.56 309,391.00 287,376.44 71
210-55110-000-101 LIBRARY BOARD SALARIES 120.00 120.00 3,400.00 3,280.00 3.5
210-55110-000-102 MAINTENANCE WAGES .00 .00 5,775.00 5,775.00 .0
210-55110-000-103  JANITORIAL WAGES .00 .00 9,000.00 9,000.00 .0
210-55110-000-151 SOCIAL SECURITY & MEDICARE 1,598.81 1,598.81 23,668.00 22,069.19 6.8
210-55110-000-152 RETIREMENT 1,166.29 1,166.29 15,667.00 14,500.71 74
210-55110-000-154 EMPLOYEE INSURANCES 5,817.68 5,817.68 60,555.00 54,737.32 9.6
210-55110-000-217 MAINTENANCE AGREEMENTS .00 .00 16,500.00 16,500.00 .0
210-55110-000-225 TELEPHONE 229.10 229.10 4,000.00 3,770.90 57
210-55110-000-241 CARPET CLEANING/MAT SERVICE 82.77 82.77 8,750.00 8,667.23 1.0
210-55110-000-311 POSTAGE .00 .00 500.00 500.00 .0
210-55110-000-319 OFFICE SUPPLIES .00 .00 2,000.00 2,000.00 .0
210-55110-000-320 ADMINISTRATIVE CHARGES .00 .00 37,028.00 37,028.00 .0
210-55110-000-330 TRAVEL ' .00 .00 500.00 500.00 .0
210-55110-000-339 CONTINUING EDUCATION .00 .00 500.00 500.00 .0
210-55110-000-350 REPAIRS & MAINTENANCE SUPPLIES .00 .00 12,500.00 12,500.00 .0
210-55110-000-361 COPIER EQUIPMENT .00 .00 5,000.00 5,000.00 .0
210-55110-000-362 SOFTWARE LICENSES .00 .00 25,500.00 25,500.00 .0
210-55110-000-390 OTHER SUPPLIES & EXPENSES 137.99 137.99 .00 137.99) .0
210-55110-000-431 ADULT PRINTED MATERIALS 33.02 33.02 2,500.00 2,466.98 13
210-55110-000-510 INSURANCE 9,500.00 9,500.00 9,500.00 .00 100.0
210-55110-001-319 PROCESSING 172.30 172.30 2,000.00 1,827.70 8.6
210-55110-002-226 UTILITY - GAS/ELECTRIC 4,800.98 4,800.98 45,000.00 40,199.02 10.7
210-55110-003-226  UTILITY - WATER/SEWER .00 .00 7,000.00 7,000.00 .0
TOTAL LIBRARY OPERATIONS 45,673.50 45,673.50 606,234.00 560,560.50 7.5
TOTAL FUND EXPENDITURES 45,673.50 45,673.50 606,448.00 560,774.50 7.5
NET REVENUE OVER EXPENDITURES  ( 38,996.25) ( 38,996.25) 803.00 39,799.25 (4856.
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VILLAGE OF WATERFORD
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 1 MONTHS ENDING JANUARY 31, 2026

LIBRARY DONATIONS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT
LIBRARY DONATIONS
211-55110-000-100 SALARY & WAGES .00 .00 2,100.00 2,100.00 .0
211-56110-000-311 POSTAGE 16.27 16.27 930.00 913.73 1.8
211-56110-000-319  OFFICE SUPPLIES .00 .00 33.00 33.00 .0
211-55110-000-361 OFFICE EQUIP & REPAIRS .00 .00 11,475.00 11,475.00 .0
211-565110-000-390 OTHER SUPPLIES & EXPENSES ( 20.57) ( 20.57) 5,396.00 541657 ( 4)
211-65110-000-430 PERIODICALS .00 .00 1,685.00 1,685.00 .0
211-565110-000-431 ADULT PRINT MATERIALS 118.96 118.96 3,356.00 3,237.04 3.5
211-55110-000-433 YA PRINT MATERIALS .00 .00 358.00 358.00 .0
211-5656110-000-434  JUVENILE PRINT MATERIALS 11.69 11.69 2,664.00 2,652.31 4
211-55110-000-464 JUVENILE AV MATERIALS .00 .00 865.00 865.00 .0
211-565110-000-491 ADULT OTHER MATERIALS .00 .00 187.00 187.00 .0
211-565110-000-721 ADULT PROGRAMMING 250.00 250.00 1,027.00 777.00 24.3
211-55110-000-722 CHILDRENS PROGRAMMING 312.22 312.22 2,115.00 1,802.78 14.8
211-55110-000-723 YOUNG ADULT PROGRAMMING .00 .00 710.00 710.00 .0
211-56110-001-319 PROCESSING 4.22 4.22 .00 ( 4.22) .0
TOTAL LIBRARY DONATIONS 692.79 692.79 32,901.00 32,208.21 21
TOTAL FUND EXPENDITURES 692.79 692.79 32,901.00 32,208.21 2.1
NET REVENUE OVER EXPENDITURES 3,287.42 3,287.42 ( 22,701.00) ( 25,988.42) 145

FOR ADMINISTRATION USE ONLY 8 % OF THE FISCAL YEAR HAS ELAPSED 02/04/2026  09:33AM  PAGE: 2
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. . Account Number: XXXXXX9217
1500 Main Street, Union Grove, Wi 53182

Managing Your Accounts
il MAIN OFFICE  COMMUNITY STATE BANK
MAILING 1500 MAIN ST

VILLAGE OF WATERFORD <]
(AR S ADDRESS UNION GROVE, WI 53182
WATERFORD WI 53185-4149 ] ONLINE CSB.BANK

@ CUSTOMER

\:Q‘ i 262.878.3763 y

Enroll and manage alerts through CSB Online Banking or
the CSB Simple Banking App.

CSB.hanl KRR L

( )
Summary of Accounts
Account Type Account Number  Ending Balance
MUNICIPAL MONEY MKT XXXXXX9217 $20,474.10
\, J

2 FDIC & csSB.bank



VILLAGE OF WATERFORD XXXXXX9217 Statement Ending 01/30/2026 Page 3 of 4
MUNICIPAL MONEY MKT - XXXXXX9217
Account Summary Interest Summary
Date Description Amount  Description Amount
01/01/2026 Beginning Balance $17,614.18  Interest Earned From 01/01/2026 Through 01/30/2026
2 Credit(s) This Period $4,170.96  Annual Percentage Yield Earned 0.20%
1 Debit(s) This Period $1,311.04  Interest Days 30
01/30/2026 Ending Balance $20,474.10  Interest Earned $2.86
Interest Paid This Period $2.86
Interest Paid Year-to-Date $2.86
Average Ledger Balance $17,403.50
Account Activity
Post Date Description Debits Credits Balance
01/01/2026 Beginning Balance $17,614.18
01/23/2026 26-032 AP Checks dated 1.21.2026 $1,311.04 $16,303.14
01/30/2026 DEPOSIT $4,168.10 $20,471.24
01/30/2026 INTEREST $2.86 $20,474.10
01/30/2026 Ending Balance $20,474.10
Daily Balances
Date Amount Date Amount
01/23/2026 $16,303.14  01/30/2026 $20,474.10
Overdraft and Returned ltem Fees
Total for this period Total year-to-date Previous year-to-date
Total Overdraft Fees $0.00 $0.00 $0.00
Total Returned ltem Fees $0.00 $0.00 $0.00
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WATERFORD PUBLIC LIBRARY
A NON-PROFIT ORGANIZATION

101 N RIVER ST

WATERFORD WI 53185-4149

$53,000.03

Account Statement January 2026

Your Flnancial Advisor s

MATTHEW GIESE

106 N MILWAUKEE 8T
WATERFORD, WI 53185
matthew.glese@lpl.com

(269) 332-7303

INVESTMENT OBJECTIVE

Income with Moderate Growth

PagelLof 8

$52,997.97

January 1, 2026

January 31, 2026

Account Summary
Mt Management Current Month Quarter to Date Year {o Date
01/01 - 01/31 01401 - 01731 01/01-01/31
Starting Value $53,000.03 $53,000.03 $53,000.03
Inflows $0.00 $0.00 $0.00
Outflows $0.00 $0.00 $0.00
Change in Market Value ($2.06) ($2.06) $2.06)
Total Ending Value §62,007.97 | $62,097.97 $62,007.97

=1l 1PL Financial

LPL Financial
Member FINRAJSIPG
4707 Fxecutive Drive, San Diego, CA92121-3001

Service may be branded under a marketing

name as shown on this statement.

007443 1/4
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Account Statement January 2026
January 1, 2026-January 31, 2026
Account Ending in (3457)

Asset Allocation

Asset Allocation data reflects the breakdown of assets In your accounts, including the assets held within any
mutual funds and ETFs, The amounts may differ from asset values shown elsewhere in the statement,

Asset Type

Asset Value %

Cash*

$1,190.07 2.25%

@ Equities

$28,156.40 53.13%

Fixed Income

$14,320.87 27.02%

&2 Other

Page 2 of 8

Slgn in to Account View

$9,330.62 17.61% by scanning the code

above,

Total

$52,997.97 100.00%

*$717.97 held as lquid cash and equivalents; any remainder Is
embedded in investment products such as mutual funds and ETFs.

Account Holdings

Cash and Cash Equivalents

interest/Dividend Paid Interest/Dividend
Description 01/01-01/31 Rate? Current Balance
INSURED CASH ACCOUNT 2
Cltthank NA $717.97
TOTAL INSURED CASH ACCOUNT $0.10 0.01% $717.97
Totat Cash and Cash Equivatents $717.97
Mutual Funds, Publicly Traded Funds and Interval Funds
Vislt our digital cllent experience to see lot level detalls, average cost per share, current market values and more,
Quantity Cost Basls Purchase Cost Est Anhual Income?
Secutity ID / Description Price Market Value Unrealized G/L Investment GfL Est 30-Day Yleld*
CGGR CAPITAL GROUP GROWTHETF 175.000 $7,780.50 $7,952.88 $7,952.88 $18.00
$44.4600 ($172.38) ($172.38) 0.24%
CGDV CAPITAL GROUP DIVIDEND 180,000 $8,076.60 $7,989.45 $7,989.45 $1.01.00
VALUE ETF $44.8700 $87,15 $87.15 1.26%

H Bank Deposit Sweep interest is the current rate. Monay Market Sweap dividend is a 30-day yield,
3 Bank Deposit Swesp Accounts are FDIC insured, are nol obligations of LPL Financial or 8IPC, and aro not available for margin purposes. See messago aection for futther information,
a Refer to the staternent message litled ESTIMATED ANNUAL INCOME (EAI) AND ESTIMATED YIELD (EY) for information on how this figure ia calculatad,

. : LPL Finanelat
1 LPL Financial — fber frinajsie
470 Exeatlve Dydve, San Diego, CAOD 19}

Account Holdings continued on next page >

|



Account Holdings contimed

Account Statement January 2026

January 1, 2026-January 31, 2026
Account Ending in (3457)

Mutual Funds, Publicly Traded Funds and Interval Funds continved

Page 3 of 8

Quantity Cost Bagls Purchase Cost Est Annual Income®
Security 1D / Description Price Market Value Unrealized G/L Investment GfL Est 30-Day Yield™
EVLN EATON VANCE FLOATING RATE 50.000 $2,452.35 $2,475.32 $2,475.32 $178.00
ETF $49.0470 ($22.97) ($22.97) 7.98%
EVTR EATON VANCE TOTAL RETURN 190.000 $9,779.30 $9,807.78 $9,807.78 $441.,00
RETURN ETF $51.4700 ($28.48) ($28.48) 4.51%
AGG ISHARES CORE U S AGGREGATE 100.000 $10,013.00 $10,006.50 $10,006.50 $389.00
BOND ETF $100.1300 $6.50 $6.50 3.89%
IJR ISHARES CORE S&P SMALL CAP 25.000 $3,175.75 $3,084.88 $3,084.88 $43.00
ETF $127.0300 $90.87 $90.87 1.36%
IXUS ISHARES CORE MSCI TOTAL INTL 30.000 $2,682.30 $9,601.17 $2,601.17 $82.00
STOCK ETF $89.4100 $81.13 $81.13 3.07%
JEPQ JPMORGAN NASDAQ EQUITY 140.000 $8,320.20 $8,253.70 $8,253,70 $884,00
PREMIUM INCOME ETF $59.4300 $66.50 $66.50 10.63%
Total $52,280.00 $52,171.68 $52,171.68 5, .$2,136.,00

$108.32 $10832 - '

Total Account Holdings
Cost Basis Est Annual lncon;g
Market Value Unrealized G/L
$52,997.97 $52,889,85 U $2,136.00
$1.08,32 C ,

a Refer to the statomont meaaago titled ESTIMATED ANNUAL INCOME (EAI) AND ESTIMATED YIELD (EY) for informalion on how thie figure is calculated,

fﬂ LPL Finuncia] 121 Finanelal

Membor FINRASIPC

A0 Executive Drive, San Diegio, CA 92121-3091

007443 2/4



Aceount Statement January 2026
January 1, 2026-January 31, 2026
Account Ending in (3457)

Page 4 of 8

Year to Date
01/01-01/31

Activity Details

Securities Activity
Date Secu;!ty ID / Descuption

Trangactlon

Activity Summary
Current Month (SG;H'GT to Date
01/01.-01/31 01/01-01/31
Additlons -
Securitles Sold or Redeemed V $000 $0.00
Cash Inflows $0.00 $0.00
Dividends $0.00 $O 00 -
Interest $0.10 V ’ $0 a0
Cap|tal Gains and Other Distributions $000 $0.00
Other Activity $0.00 $0.00
Total Additions $0.10 $0.10
Subtractions N - A
Securitles Purchased” ($52.171‘68) ($52,171.68)
Cash Outflows $0.00 ©$0.00
Relnvestments $0.00 $0.00
Fees/Expenses ($110.48) ($110‘48)
Other Activity $0.00 $0.00
Total Suptrqctlbna ($52,282,16) ($52,282.16)

01/07 CGGR CAPITAL GROUP GROWTH ETF

01/07 EVTR EATON VANCE TOTAL RETURN RETURN ETF
01/07H EVLN EATON VANCE FLOATING RATE ETF

/ 01/07 IXUS ISHARES CORE MSCI TOTAL |NTL STOCI( ETF

01/07 VAGG ISHARES CORE U S AGGREGATE BOND ETF

01‘/07 1JR ISHARES CORE S&P SMALL CAP ETF

01/07 JEPQ JPMORGAN NASDAQ EQUITY PREM!UM’INOOME ETF

4 All Purchase Transactions in this Statement are Unsolicited, unfoas othorwlise noled,

LEL Flnelal
Mosher FIIASSEC
AT Exotlitive Drive, Sin Diggo, CA92121-309)

=l LPL Financial

Bought 180.000 at $44.39

Bought 175.000 at $45 45

Bought 190 000 at $51, 62

Bought 50. 000 at $49.51
qBought 30.000 at $86.71
Bought 100.000 at $100.07
Bought 25.000 at $128.40
Bought 140,000 at $56.96

$0.00
$0.00
$0.00
$0.10
$0.00
$0.00
- $0.10

(52,171 68)
$0.00
$0.00

 ($11048)
$0.00

($52,262.16)

/\moum
(§7,989.45)
($7,952.88)
(§9,807.78)
($2,475.32)
($2,601.17)

($10,006.50)
(83, 084.88)
($8,253.70)

Actlvity Detalls contlnued on next page -




Account Statement January 2026
January 1, 2026-January 31, 2026
Account Ending In (3457) Paga 5 of 8

Activity Details continued

Income and Distributions and Reinvestments

Date  Security ID / Description Transaction Amount
01/30 09999227 INSURED CASH ACCOUNT 013026 717 Interest $0.10
Credits, Fees, and Other

Date  Security ID / Description Transactlon Amount
‘01/09 AbC%ADMlN CHARGE S “Chari;‘é «”($10.00)
’01’4/09 ADVISORY FEE . Fee w A 7($100.48) 4

Cash Sweep Activity:

Our Cash Sweep prograr allows you to earn a return on the cash balances in your account by automatically Investing such balances Into or out of your cash
sweep option, These sweep transactions represent a net amount either being transferred into or out of cash, The followlng section displays those transactlons,
These transaction amounts are not included in your activity summary as they simply convey transfers between your sweep balance and cash balance,

007442 3/4

Date  Description Transaction Amount
01/08 INSURED CASH ACCOUNT Sweep (Withdrawal) ($52,171.68)
01/12 INSURED CASH ACCOUNT Sweep (Withdrawal) ($110.48)
01/30 INSURED CASH ACCOUNT Sweep (Interest Deposit) $0.10
5 Bank Deposit and Money Market Swveep transactions reflect the net of all transfers of free cash balance to and from your sweep on the date referenced.

. s : LPL Financial
m LPL Financial [ember FRIRAISIPC
4907 Executive Drive, San Dizzo, CAY2121-3091
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MEMORANDUM OF UNDERSTANDING D I t I \ I I

To Clarify Ownership, Maintenance, and Operational Responsibilities For the Waterford
Public Library Facility

This Memorandum of Understanding (MOU) is made this day of , 2026,
by and between the Village of Waterford (“Village”) and the Waterford Public Library
(“Library”). Collectively, these entities are referred to as the “Parties.”

1. Purpose and Definitions
This MOU clarifies the roles of each party regarding the Library Building and Grounds.

e "Building": The structure at 101 North River Street, including HVAC, plumbing,
electrical, fire alarm, and sprinkler systems.

e "Grounds": The lawn, landscaping, and walks directly adjacent to the Building
(excluding public sidewalks and the parking lot).

e "Capital Improvements': Equipment, repairs, or improvements costing over $10,000
with a useful life of 5+ years.

2. Ownership and Governance

e Ownership: The Village owns the Building and Grounds.

e Governance: Per Section 43.58, Wis. Stats., the Library Board retains exclusive control
over library expenditures and the custody of the property for library purposes. The
Library Board operates independently of direct Village Board control to ensure unbiased
information access.

3. Maintenance and Funding

e Annual Budget: The Library Director and Director of Parks and Facilities shall jointly
develop an annual budget for maintenance and repairs. The Library Board agrees to
budget a minimum of $25,000 annually for Building maintenance (e.g., HVAC
preventative care, cleaning and mat services).

e Administration: The Library budget includes allocations for Village staff time for
cleaning and repairs. It also includes an allocation for Village payroll/accounting
services, not to exceed 5% of applicable Village Hall staff payroll.

o In-Kind Village Support: The Village provides the following at no charge to the
Library: snowplowing, parking lot striping, lawn care, tree trimming, mulching, and
general landscaping.

4. Capital Improvements and Emergency Repairs
e Planning: The Library Director and Director of Parks and Facilities will meet annually to

review capital needs and submit proposals for the budget process. Submittals must
summarize alternative funding (grants, donations, trust funds).



o Emergency Repairs: Unexpected repairs (failure, acts of God, etc.) are initially a Library
expenditure. The Village Board will subsequently consider budget
amendments/reallocations to fund such repairs upon request.

o The Village shall be primarily responsible for funding the replacement of major building
systems, including the Boiler, Chiller, and HVAC units, as part of the Village’s Long-
Term Capital Improvement Plan, subject to the annual budget process and Library Board
recommendation.

e General maintenance and minor repairs to the HVAC and Boiler systems (under $10,000)
shall be funded by the Library’s Building Maintenance budget. If a single repair exceeds
the remaining annual maintenance balance, the Library Director shall petition the Village
for a budget amendment or emergency funding.

o Logistics: Library staff reports repair needs to the Village. The Village handles
scheduling. If a contractor is required, the Village will assist with sourcing and
supervising the work.

5. Insurance and Indemnification

e Property: The Village shall maintain fire and extended hazard insurance for the
Building. If damage exceeds 50% of the square footage, the Village shall rebuild; if less
than 50%, proceeds shall be used for repair.

e Contents: The Village shall insure all fixtures, furniture, equipment, books, and
inventory for full replacement value.

e Liability: The Village shall maintain personal injury liability insurance covering the
premises, sidewalks, and parking areas.

o Compliance: Both parties shall comply with all local, state, and federal laws, specifically
regarding fire prevention and safety.

6. Anticipated Projects
The following timeline serves as a guide for future Capital Improvement Plan (CIP) requests:

o 2026: HVAC Replacement
e 2026: Flat and Shingled Roof Replacement
e Clocktower Repairs

e HVAC, Chiller, Air handler, HVAC controls
e Roof — shingled

e Roof—flat
e Siding
e Boiler

e Fire Suppression System Wet
e Fire Suppression System Dry

e Water Softener
e Ceiling Fans?



e Tread on Stairs

e Carpet (furnishings?)

e Tile Floors — ceramic

e Vinyl Floors — kitchen floors

e Windows

e River Gate

e Fascia and soffit (under awning in front)
e Brick walkways

e Interior wood beams & ceiling

e Ceiling tiles

e Parking Lot?

e As Needed: Interior painting, lighting, water softener, and sump pumps.

7. Term and Termination

This MOU remains in effect and renews annually. A party may withdraw by providing written
notification by July 1 of the preceding year. Termination occurs:

1. Upon dissolution or discontinuation of one of the Parties.
2. By mutual written agreement.

Accepted and approved this day of , 2026.

FOR THE VILLAGE:
Village Board President

Director of Parks and Facilities / Municipal Clerk

FOR THE LIBRARY:

Library Board President

DRAFT



Library Director

DRAFT
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Waterford Public Library Special Fund Report

Pursuant to Wisconsin Statute 43.58(6)(a), the President of the Waterford Public Library
Board of Trustees submits the following report for 2025 to the Library Board and to the
Division for Libraries and Community Living.

Community State Bank — Municipal MMIA #1154169217

Beginning Fund Balance 1/1/2025 $26,091.63
Additions:
Interest Income $109.97
Various Gifts & Memorials $17,937.15
Friends of Waterford Public Library $15,587.00
Total Additions: $33,634.12
Deductions:
Furniture: Display Units -$611.69
Materials -$27,464.68
Periodicals = -$2,759.42
Juvenile Print = -$4,012.04
YA Print = -$979.22
Adult Print = -$17,713.79
AV = -$2,000.21
Other Supplies & Expenses -$3,744.11
Promotion and Entertainment -$10,291.09
Adult Programs = -$3,758.08
Juvenile Programs = -$5,799.47
YA Programs = -$733.54
Total Deductions: -$42,111.57

Ending Fund Balance 12/31/2025 $17,614.18



Charity of Waterford Public Library/Frederick Lewnau Estate Endowment

Associated Bank Brokerage Accounts #FLV-019361

Beginning Fund Balance 1/1/2025 $169,449.05
Additions:
Interest Income $16,426.88
Stock Transfer (Donation) $0.00
Change in Account Value $4,166.34
Total Additions: $20,593.22
Deductions:
Taxes, Fees, & Expenses -$0.00
Withdrawal(s) -$0.00
Total Deductions: -$0.00
Ending Fund Balance 12/31/2025 $190,042.27
Racine Community Foundation
Waterford Public Library Endowment Fund
Beginning Fund Balance 1/1/2024 $16,889.99
Additions:
Contributions $0.00
Interest Income $376.66
Realized Gains/Losses $609.04
Unrealized Gains/Losses $291.66
Total Additions: $1,277.36
Deductions:
Administrative Fee -$173.41
Total Deductions: -$173.41
Ending Fund Balance 12/31/2024 $17,993.94

Please note that these numbers are from the 2024 statement. The Racine Community
Foundation does not give out un-audited numbers and their 2025 audit will be completed in
March 2025. The 2025 amounts will be reflected on the 2026 annual report.

Sara Schoepke, Library Board Treasurer



INSTRUCTIONS: Complete and return electronic, signed copy of the form
and attachments to the library system. Confirm with the library system if
printed, signed copies are required.

Wisconsin Department of Public Instruction
PUBLIC LIBRARY ANNUAL REPORT
P1-2401 (Rev. 11-25)

\ S. 43.05(4) & 43.58(6)
FOR THE YEAR 2025

Board-approved, signed annual reports for 2025 are due to the DPI
Division for Libraries and Technology no later than March 1, 2026.

. @ . GENERAL INFORMATION

k 1. Nanﬁé of Library
Waterford Public Library

2. Public Library System

Prairie Lakes Library System

3b. Head Librarian First Name

3c. Head Librarian Last Name

4a, Certification Grade

4b, Certification Type

5. Certification
Expiration Date

Jessica Kiesler Grade 1 Regular 08/31/2030
6a. Street Address 6b. Mailing Address or PO Box 7. City / Village / Town | 8a. ZIP 8b. ZIP4 9. County
101 N. River St. 101 N. River St. Waterford 53185 4149 Racine

10. Library Phone Number
2625343988

11. Fax Number

(262)534-9624

12. Library E-mail Aeress"bf Director

jkiesler@waterford Jib.wi.us

13. Library Website URL
www.waterford.lib.wi.us

14. No. of Branches

15. No!o‘f Bookmobiles
Owned .

16. No. of Other Public
Service Outlets

0 0 > 1
18. Some public libraries are legally organized asjoint libraries, with neighboring municipalities or a county and
municipality joining to operate a library. Is your library:such a joint library legally established under Wis. Stat. s. 43.537

17. Does your library operate
a books-by-mail program?

No No
20. Square Footage of 21a. Did your library or a branch move to a, | 21b.-Did your library or a branch 22. UEl Number
Public Library new facility during the fiscal year? renovate or expand an existing
_facility during the fiscal year?

'HOURS OF OPERATION

Standard Service with Staff Only (No interior
No Restrictions on Building Access Limited Service service for the public)
18a. Winter hours open per week ‘
penp 44 0 0
19b. Number of winter weeks
52 : 0 0
19¢. Summer hours open per week
0 0 0
19d. Number of summer weeks
0 0 0
18e. Total weeks per year
52 0 0
19f. Total hours per year for this
location 2,288 0 0
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II. LIBRARY COLLECTIONS K ‘ - - . ~ - ‘

| - ‘ © a. Number b. Number
5 ~ . ‘ ' ~ Owned / Leased Added

1. Books in Print 65,716 1,827

2. Physical Subscriptions 63

3. Physical Audio Materials 4,551 12

4. Physical Video Materials 7,573

5. Other Physical Materials 1,115

6. Total Physical Items in Collection 78,955
‘ . ; ; ; ' - Purchased via a

; - ‘ . ~ . . Purchased solely by System, Consortium or Provided by
L . , . ; - the Library |:Cooperative Agreement the State

7. E-books No y | Yes No

8. E-serials Yes = Yes No

9. E-audio “No Yes No

10. E-video No . No No

11. Research Databases Yes Yes Yes

12. Online Learning Platforms o Yes Yes Yes

Ill. LIBRARY SERVICES

‘ 1. Physical Circulation Transactions ‘ . © "2, Interlibrary Loans
a. Total Circulation b. Children's Materials | c. Other Physical ltems . a. ltems Loaned Provided to b. ltems Received Received from

115,831 63,874 3,620 19,769 15,864

Method for Counting ILL Transactions Categorized ILL Transactions

(Only Total will display when Total |ILL Transactions ltems Loaned to Other Libraries ltems Borrowed from Other

is listed as the Method for Counting ILL Transactions) = .. Provided to Libraries Received from
Integrated Library Systems (ILS) ' : 19,497 15,729
WISCAT 272 135

Other (includes OCLC, manual tracking or othér methods)

3. Electronic Content Circulation Transactions

a. E-books b. E-serials ¢. E-audio d. E-video e. Children's E-materials | f. Total E-materials
9,462 3,832 17,256 205 1,425 30,755

4. Number of Registered Users 5. Overdue 6. Reference Transactions 7. Library Visits
a. Resident b. Nonresident | ¢. TOTAL Fines a. Method b. Annual Count | a. Method b. Annual Count

1,961 4,019 5,980 No Actual Count 47,509
8. Uses of Public Internet Computers 9. Uses of Public Wireless Internet
a. Number of Public b. Number of Public Use c. Method d. Annual Count a. Method b. Annual Count

Use Computers Computers with internet access
19 9 Actual Count 2,405 Actual Count 5,344
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f LIBRARY PROGRAMS AND ATTENDANCE

Total In-Person and Live, Virtual Statistics by Age

! Young Child (0-5) Child (6-11) Young Adult (12-18) Adult (19+) Ge"era;ggge“ (al

Number of Programs 74 29 40 210 25
Total Attendance 2,325 591 412 1,800 1,662
Total Program Statistics by Program Category
In-Person On-Site In-Person Off-Site Live, Virtual Pre-recorded ‘ . ~  : |
Number of Programs 370 8 0 Z

Total Attendance

6,306

Total Program Views

Describe the library's in-person programs: £
Storytimes, Alphabet Lab, Bingo, Book Club, Craft Programs, Piano Recitals, Pettmg Zoo Healthy Living Talks, Blood Drives,

Dungeons & Dragons Club, Read to Therapy Dogs, Family Literacy Night, P1eschool Workshop, Yoga, Mah Jongg, Scams &
Fraud Prevention, Homeschool programs, Storywagon, Dairy Days, Tween hang & craft programs

Which platforms does the library use to host the library's live, virtual programs:

Describe the library's live, virtual programs:

Which platforms does the library use to host the library's pre-recorded programs:

Describe the library's pre-recorded programs:
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IV. LIBRARY GOVERNANCE ..

Library Board Members. List all members of the library board as of the date of this report, List the president first. Indicate vacancies. Report changes
fo the Division for Libraries and Technology as they occur. When reporting such changes, indicate the departing board members.

First Name Last Name City Email Address
PRESIDENT

1. Loribeth Isola Waterford loribeth.isola@gmail.com

2. Jody Beer Waterford jbeer8@wi.rr.com

3. Abra Dexter Waterford abra.dexter@gmail.com

4. Janice Loebel Franksville < | bird56blue@gmail.com

5. Tamara Pollnow Waterford . tpollnow@waterfordwi.org

6. Sara Schoepke | Burlington schoé;ﬁke@waterford.k]2.Wi.us

7. John Kis Watel‘f(;l;d jwkis@wi.rr.com

8.

9.

10.

11.

12,

13.

14.

15.

16.

17.

No. of Library Board Members Include vacancies in this count 7
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V. LIBRARY OPERATING REVENUE . - =
| , ‘ ; | Report operating revenue only. Do not report capital receipts here. ‘ - |

|

1. Local Municipal Appropriations for Library Service Only Joint libraries report more than one municipality here

Municipality Type Name Amount
Village Waterford $227,200
. Subtotal 1 $227,200
2. County
a. Home County Appropriation for Library Services y . Subtotal 2a $341,689
a. Other County Payments for Library Services '/
County Name Amount < County Name Amount
Kenosha $1,389
Walworth $13,937
Waukesha $7,148

Subtotal 2b $22,474
3. State Funds
a. Public Library System State Funds :
Description ) ' Amant ' Description Amount
PLLS - Mileage Reimb. & Any Grants - F $139
b. Funds Carried Forward from Previous Year $0| c. Other State Funded Program
' . ‘ Subtotal 3 $139
4. Federal Funds Name of program—for LSTA grant awards, grant number, and project title
_ Program or Project Amount
$0
‘ Subtotal 4 30
5. Contract Income From other governmental units, libraries, agencies, library systems, etc.
Name Amount Name Amount
PLLS - SHARE Online F&F's $2,858
‘ : | Subtotal 5 $2,858
6. Other Funds Carried Forward and Expended. Do not include state aid. Report state funds in 3b above, $0
7. All Other Operating Income $45,410
‘ 8. Total Operating Income Add 1 through 7 $639,770
9. What is the current year annual appropriation provided by governing body(ies) for the public library? $233,700
10. Was the library's municipality exempt from the county library tax for the report year? Wis, Stat. s. 43.64(2) Yes
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VI. LIBRARY OPERATING EXPENDITURES .
Report operating expenditures from all sources. Do not report capital expenditures here. |

L--1_r__S_-r¢1laries and Wages I'nélud'e maintenance, security, plant operations 2. Employee Benefits Include maintenance, sécurify, plént operations
$292,803 $88,018
3. Library Collection Expenditures
a. Print Materials b. Electronic Materials c. Audiovisual Materials d. All Other Library Materials Subtotal 3
$25,733 $2,450 $2,000 $1,410 $31,593
4. Contracts for Services Include contracts with other libraries, municipalities, and library systems here. Include service provider.
Provider Description Type Amount
PLLS SHARE Resources Fee $9,551
PLLS SHARE ILS Fee $10,980
PLLS SHARE On Site F&F Reconcile Fee $21
Village of Waterford Administrative Charges ) | Pee $34,219
Village of Waterford Building Insurance : Contract $9,500
Village of Waterford Maintenance & Site Upkeep - | Contract $5,775
Fee

Subtotal 4 $70,046

5. Other Operating Expenditures k ‘ L $125,400
. Total Operating Expenditures Add 1 through 5 $607,860

7. Of the expenditures reported in item 6, what were operafing expenditures from federal program sources? $0

=

VH. LIBRARY CAPITAL REVENUE, EXPENDITURES, DEBT RETIREMENT, AND RENT

1. Capital Income and Expenditures by Source of Incomie
Do not report any expenditures reported above. Provide a brief description of any expendifures.

Source Brief Déscription of Expenditure Revenue Expenditure
a. Federal ' g

b. State

¢. Municipal

d. County

e. Other

2. Debt Retirement 3. Rent Paid to Municiality/County | ~ ‘ - Total Revenue Total Expenditure
$0 $0 . , . $0 $0

VIIl. OTHER FUNDS
HELD BY THE LIBRARY BOARD

1. Total Amount of Other Funds at the End of Year $225,661

; IX. FUNDS PAID OR TRANSFERRED TO THE
. LIBRARY BOARD FINANCIAL SECRETARY

1. Total Amount of Section IX Funds at End of Year $0
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X. STAFF

|
|

Page 7

1. Personnel Listing. Libraries with 15 or fewer employees may report all staff under 1a. Libraries with more than 15 employees, list head librarian,
chief assistants, branch librarians, division heads, and other supervisory personnel in 1a. and all other positions in 1b.

a. Employees Holding the Title of Librarian. Indicate advanced degrees in Type of Staff.

Position Job Title Hours Worked

(Local Title) (AppendixA) Type of Staff | Annual Salary per Year
Director / Head Librarian Library Director / Chief Officer Libm. MLS (AL $29,423 245.00

Circulation Supervisor Department Head / Coordinator / Senior Manag| Libr, no-MLS 369,116 2,118.00

Children's Librarian Associate Librarian (non-MLS) Librn. no-MLS $52,995 2,084.00
Library Director Library Director / Chief Officer Librn. MLS (Al $33,578 460.00
Cataloging Technician/Desk Clerk | Cataloger Libra. no-MLS $22,572 988.00
Desk Clerk Clerk - Public Services , VV(’/)‘ther no-MLS $10,912 722.00
Desk Clerk/Shelver Clerk - Public Services | Other ilo—MLS $10,720 710.00
Desk Clerk Clerk - Public Services Other no-MLS’ $4,217 255.00
Shelver Page/Shelver | Other no-MLS $4,579 457.00
Shelver Page/Shelver Other no-MLS $7,396 720.00
Desk Clerk Clerk - Public Services 4 Other no-MLS $9,594 638.00
Desk Clerk Clerk - Public Services Other no-MLS $11,201 817.00

Desk Clerk/Shelver Clerk —,Public Séﬁ(ices Other no-MLS $12,863 1,032.00
Desk Clerk/Shelver Clerk - Public Sérvices Other no-MLS $8,832 654.00
Shelver Other no-MLS $4,806 497.00

Page/Shelver
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b. Other Paid Staff See Instructions

Position
(Local Title)

X. STAFF (cont'd.)

Job Title
(AppendixA)

Type of Staff

Total Annual
Wages Paid

Page 8

Hours Worked
per Year

2. Library Staff Full-Time Equivalents (FTEs). Divide the tota!l hours worked per week for each category by 40 to determine full-time equivalents.

a. Persons Holding the Title of Librarian

b. All Other Paid Staff (FTE)

Master's Degree from an ALA
Accredited Program (FTE)

1.00

Other Persons Holding the
Title of Librarian (FTE)

2.50

Subtotal 2a

3.50

Include maintenance, plant
operations, and security

3.12

c. Total Library Staff (FTE)

6.62
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; XL PUBLIC LIBRARY LOANS OF MATERIAL TO NONRESIDENTS | '
1. Of the total circulation reported for the library from Section lll, item 1, what was the total circulation to nonresidents 79068
See instructions for definition of nonresident ’
Divide nonresident circulation among the following categories. The total of 2 a. Those with b. Those without ¢. Subtotal
through 6 below should not be greater than the number reported in item 1 above. " alibrary a Library
2. Circulation to Nonresidents Living in the Library's County 12,159 61,857 74,016
3. Circulation to Nonresidents Living in Another County in the Library System 496 2,058 2,554
4, Circulation to Nonresidents Living in an Adjacent County Not in the Libra
g ) y i 1,596 882 2,478
System
5. Circulation to All Other Wisconsin Residents 20 6. Circulation to Persons from Out of the State| (
7. Are the answers to items 1 through 6 based 8a. Does the library deny access to any 8b. If yes, does the library allow residents in

on actual count or survey/sample? residents of adjacent public library systems

adjacent systems to purchase library cards?
on the basis of Wis. Stat. s. 43.17(11)(b)? y

Actual

Yes

Yes

9. Circulation to Nonresidents Living in an Adjacent County Who Do Not Have a Local Public Libréry

Name of County Circulation Name of County Circulation
a. Walworth 2,051 f.
b. Kenosha 104 g.:
¢. Waukesha 778 h.
d. Rock 7 I
e. j.

| XILTECHNOLOGY (Not included in 2025 Report

-

Xl SELF-DIRECTED,ACTIVITIES, STAFF SERVING YOUTH/ ADULTS

. Self-directed Activities: Plannedq, kindependent activities available for a definite time period which introduce participants to any of the broad range of
library services or activities that directly provide information to participants.

a. Children (0-5) b. Children (6-11) c. Young Adult (12-18)
Number of Self-Directed Activities |- 12 k 10 1
Total Self-Directed Activity
Participation 83 1,856 12
‘ d. Adult (19+) e. General Interest (all ages) f. Total
Number of Self-Directed Activities | 25 23 71
Total Self-Directed Activity
Participation 1,662 7,194 10,807

2. Name and email address of primary staff person who serves as the children, youth, or teen librarian. Only the primary person is displayed here.

a. First Name

Julie

b. Last Name

Fick

¢. Email Address

jfick@waterford.lib.wi.us

3. Name and email address of primary staff person who serves as the librarian for adults. Only the primary person is displayed here.

a. First Name

Jessica

b. Last Name

Kiesler

c. Email Address

jkiesler@waterford.lib.wi.us
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XiV. PUBLIC LIBRARY ASSURANCE OF COMPLIANCE WITH ‘
SYSTEM MEMBERSHIP REQUIREMENTS ]

We assure the Public Library System of which this library is a member and the Division for Libraries and Technology, Department of Public Instruction
that this public library is in compliance with the following requirements for public library system membership as listed in Wis, Stats.
A check (X) or a mark in the checkbox indicates compliance with the requirement.

The library is established under s. 43.52 (municipalities), s. 43.53 (joint libraries), or s. 43.57 (consolidated county libraries and county library
services) of the Wisconsin Statutes [s. 43.15(4)(c)1].

The library is free for the use of the inhabitants of the municipality by which it is established and maintained {s. 43.52(2), 73 Op. Atty. Gen.
86(1984), and OAG 30-89].

X

The library's board membership complies with statutory requirements regarding appointment, length of term, number of members and

composition. [s. 43.54 (municipal and joint libraries), s. 43.57(4) & (5) (consolidated and country library services), and s. 43.60(3) (library
extension and interchange)].

X

The library board has exclusive control of the expenditure of all moneys collected, donated, or-appropriated for the library fund [s. 43.58(1)].

X

The library director is present in the library at least 10 hours a week while library is open to the public, less leave time [s. 43.15(4)(c)6]

The library board supervises the administration of the library, appoints the librarian, who appoints such other assistants and employees as the
library board deems necessary, and prescribes their duties and compensation [s, 43.58(4)].

I

The library is authorized by the municipal governing board to participate:in thé public library system [s. 43.'1'5(4)(0)3].

X

The library has entered into a written agreement with the public library system board to participate in the system and its activities, to participate
in interlibrary loan of materials with other system libraries, and to provide, to any résident of the system area, the same library services, on the
same terms, that are provided to the residents of the municipality.or county that established the member library. This shall not prohibit a

municipal, county, or joint public library from giving preferencé to its residents in library group programs held for children or aduits if the library

limits the number of persons who may participate in the group program, or from providing remote access to a library's online resources only to
its residents. [s. 43.15(4)(c)4]. '

X]

The library's head librarian holds the appropnate grade Ievel of pubhc librarian certification from the Department of Public Instruction
[s. 43.15(4)(c)6 and Administrative Code Rules P1 6. 03]

The library annually is open to the public an average of at least 20 hours each week except that for a library in existence on June 3, 2008,
annually is open to the public an average of at'least 20 hours or the number of hours each week that the library was open to the public in
2005, whichever is fewer [s. 43.15(4)(c)7].

The library annually spends at least $2,500 on library materials. [s. 43.15(4)(c)8].

XV. CERTIFICATION

1 CERTIFY THAT, to the best of my knowledge, the information provided in this annual report and any attachments are true and accurate and the
library board has reviewed and approved this report.

President, Library Board of Trustees Signature or designee Name of President or Designee Print or type Date Signed
> Loribeth Isola

Library Director / Head Librarian Signature Library Director / Head Librarian Print or type Date Signed
> Jessica Kiesler
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Page 11
STATEMENT CONCERNING PUBLIC LIBRARY SYSTEM EFFECTIVENESS
As required by Wis. Stat. s. 43.58(6)(c), the following statement that the library system either did or County
did not provide effective leadership and adequately meet the needs of the library must be completed
and approved by the library board. The response should be made in the context of the public library Raci
system's statutory responsibilities and the funding which it has available to meet those responsibilities. acime
The Waterford Public Library Board of Trustees hereby states that in 2025 the Prairie Lakes Library System
Name of Public Library

Name of Public Library System / Service
Bd did provide effective leadership and adequately met the needs of the library.

[0 did not provide effective leadership and did not adequately meet the needs of the library.

Indicate with an X one of the above statements

Explanation of library board’s response. Aftach additional sheets if necessary.

Note: With the approval of the library board of trustees, this statement may be submitted separately from the Annual Report form that is sent to the
library system, as an e-mail attachment to LibraryReport@dpi.wi.gov.

Prairie Lakes Library System is wonderful to work with and is consistently creating new ways to support their libraries. This year
they introduced a library grant program. Each staff member is friendly, responsive and willing to help.

XV. CERTIFICATION

The preceding statement was approved by the Public Library Board of Trustees.

Division staff will compile the statements received for each library system and, as required by Wis. Stat. s. 43.05(14), conduct a review of a public library
system if at least 30 percent of the libraries in participating municipalities that include at least 30 percent of the population of all participating municipalities
report that the public library system did not adequately meet the needs of the library. This statement may be provided to the public library system.

President, Library Board of Trustees Signature or designee Name of President or Designee Print or type

Date Signed

> Loribeth Isola
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COMMENTS




